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% Cong ty C6 phdn Vén Hod Tdén Binh BAN CAO BACH

I. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN CAO
BACH.

1. TO CHUC NIEM YET

Ong Hoang Vin Piéu Chuc vu: Chu tich Hoi déng Quan tri kiém Téng Gidm doc.
Ba Nguyén Thi Hong Piép Chiic vu: K€ todn truong.

Chiing to6i dam bao ring cdc thong tin va s6 liéu trong Béan cdo bach nay 1a phi hop véi thuc t€

ma ching toi dugc biét, hoac da diéu tra, thu thap mot cach hop 1y.

2. TO CHUC TU VAN

Dai dién theo phap luat: Ong Nguyén Quang Vinh

Chuc vu: Gidm D6c - Cong ty C6 phan Ching khoan Béao Viét

Ban cdo bach nay 1a mot phin ctia hd so xin phép niém yét do Cong ty C6 phan Chitng khodn
Bao Viét tham gia lap trén co sé Hop dong tu van v6i Cong ty C6 phan Van Hoa Tan Binh.
Chung t6i dam bdo rang viéc phan tich, ddnh gia va lua chon ngon tir trong Ban cdo bach nay
da duoc thuc hién mot cdch hop 1y va can trong dua trén co s& cdc thong tin va s6 liéu do Cong
ty C6 phan Van Hoa Tan Binh cung cép.

II. CAC KHAINIEM.

. Congty Cong ty Co phan Vian Hod Tan Binh.

« To chiic niém yét Cong ty C6 phan Van Hod Tan Binh.

. TGD Téng Giam Doc.

. ALTA Tén tat ctia Cong ty C6 phan Van Ho4 Tan Binh.

. DNNN Doanh nghi¢p Nha nudc.

. KCN Khu cong nghiép.

. BHXH Bao hiém x4 hoi.

. CNDKKD Ching nhan dang ky kinh doanh.

. TSCb Tai san c6 dinh.

« XNK Xuat nhap khau.

« SXKD San xuét kinh doanh.

. PE Polyethylene(C,H,),, nhua nhiét déo, mau tring hoi trong, khong dan
dién va khong dan nhiét, khong cho nude va khi thim qua.

. PP Polypropylene, nhua nhiét déo (C;Hy),.

. HDPE High density PE - loai nguyén liéu nhua PE ty trong cao.

. LDPE Low density PE - loai nguyén liéu nhua PE ty trong thap.

. LLDPE Linear low density PE - loai nguyén liéu nhua PE ty trong thip, mach
thang.

« PET Polyethylene terepthalate polyester, nhua nhiét déo, thudc ho polyester.
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III. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET.

1. TOM TAT QUA TRINH HINH THANH VA PHAT TRIEN.

1.1.  Lich st hinh thanh.
Cong ty c6 tién than la Cong Ty Van Héa Téng Hop Tan Binh, DNNN dugc thanh lap nam
1989 theo Quyét dinh s6 51/QD-UB ngay 13/02/1989 cia UBND TPHCM. Hoat dong theo co
ciu “Dich vu - Thuong mai va san xuat”. Ngay nhiing nam dau, Cong ty da trai qua thoi ky
“vuot qua kho khan” d€ ton tai trong nén kinh t€ thi trudng Viét Nam mdi dugc hinh thanh.
Cong ty duoc déi tén 1a Cong Ty Vian Héa va Dich vu Téng Hop Tan Binh theo chu truong
ctia Chinh phl vé quyét tam kién toan va d6i méi DNNN (Nghi dinh 388/ND-CP Ngay
20/11/1991), hoat dong theo co cau “San xuat va thuong mai - dich vu” theo Quyét dinh s&
2479/Qb-UB ngay 15/10/1992 cua UBND.TPHCM va Quyét dinh s6 302/QD-UB ngay
30/12/1992 ctia UBND.TPHCM. Bat dau tir day danh dau giai doan Cong ty “khéng dinh hiéu
qua - tich lu§ von va d6i méi” .
Cong ty 1a don vi ddu tién ctia nganh Van hod Thong tin Viét Nam thuc hién c6 phan hoa theo
chuong trinh C6 Phan Héa DNNN cta chinh phit (Nghi dinh 28/ND-CP Ngay 07/05/1996)
nham ddy manh d6i méi va chuyén huéng nén kinh t€ nha nudc, hoi nhap kinh t€ The gidi.
Cong ty dugc thanh 1ap méi véi tén goi: CONG TY CcO PHAN VAN HOA TAN BINH
(ALTA) theo Quyét dinh s6 3336 /QD-UB-KT ngay 26/06/1998 cua UBND.TPHCM. Gidy
chiing nhan DKKD s6 064111 do S6 KH & DT TP.HCM cép ngay 31/08/1998 véi von diéu 1&
ban dau 1a 13.347.000.000 dong.

Nhiing cot méc dang ghi nhan cua Cong ty tix khi thanh lap dén nay:

Nam 1999: Pau tu Dy 4n San xudt bao bi xudt khau, von dau tu 12 ty dong, cong suat 2.400
tan/nam, tang thém 120 lao dong. Pau tu Hé thong ché ban tich mau dién tl, von dau tu 03 ty
dong, cong suat 50 trieu cm” phim/ nam, tang thém 20 lao dong.

Nam 2000: Dau tu Dy dn San xuét hat mau cht, mat hang nguyén liéu 1an dau tién duoc san
xudt tai Viét nam, xuét khau va ban noi dia (thay thé hang ngoai nhap), v6i von dau tu 3,5 ty
dong, cong sudt 1.200 tdn/nam, tang thém 30 lao dong.

Nam 2001: Xay dung Du an di doi va dau tv mGi Nha mdy ALTA dat tai KCN Tan Binh,
tong von dau tu 80 ty dong, trong d6 xay dung nha xudng va thué dat 20 ty dong, tang thém
200 lao dong.

Nam 2002: Dau tu Dy dn San xudt in trén hé thong in offset 05 mau, von dau tu 11 ty dong
(nam trong von ddu tu Nha mdy ALTA), nang cong suit in t6i da cia Cong ty tix 06 ty trang

in 1én 09 ty trang in/nam, tang thém 10 lao dong.
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Nam 2003: Dau tu Dy 4n San xudt hoa chit nguyén liéu nhua tong hgp composite, von ddu tu

3.5 ty dong (nam trong von dau tu Nha mday ALTA).

Nam 2004: Dau tu Dy 4n San xuat nguyén liéu nganh nhua (hat CaCO;), mat hang nguyén
lieu 14n dau tién duoc san xudt tai Viét nam, xuét khau va bdn noi dia (thay thé hang ngoai

nhap), von dau tu 3,5 ty dong, cong sudt 1.200 tdn/nam, tang thém 20 lao dong.

Nam 2006: Dau tu Dy 4n xay dung Trung tam Van héa Thuong mai Lac Hong, von dau tu 40
ty dong, tai dia diém 91B Pham van Hai, Quan Tan Binh.

Qua hon 08 nam hoat dong duéi hinh thitc Cong ty c¢6 phian, ALTA da c6 su phét trién ca vé
lugng 1an vé chét, hoat dong kinh doanh da nganh trén céc linh vuc bao gom: nganh in, nganh
nhua, nganh bao bi, nganh gidy, nganh hoa chat, phat hanh (phim, bang dia nhac, sach va an
ban pham), cung tng dich vu (Cong nghé thong tin, dién tir, quang cdo da phuong tién) va cac
hoat dong dau tu khac .v.v... VGi viéc mé rong kinh doanh trén nhiéu linh vuc, doanh thu cta
Cong ty khong ngiing tang trudng, Cong ty phat trién timg budc viing chéc trén thuong trudng
va dap tng nhu cau ngay cang cao cua khach hang. ALTA da xay dung va dap dung thanh
cong hé thong quan ly chat lugng theo tiéu chuan ISO 9001: 2000, dugc t6 chitc DNV chiing
nhan vao thang 09 nam 2002, duoc t6 chic TUV tdi chitng nhan vao thang 01 nam 2006.

1.2.  Giéi thiéu vé Cong ty.

. Ten Cong ty: Cong ty C6 phan Van Hoa Tan Binh

. Tén tiéng Anh: ALTA COMPANY

. Tén viét tat: ALTA

. Biéu tuong ctia Cong ty: %

. Von diéu lé: 13.347.000.000 dong (Muoi ba ty ba tram bon muoi bay
triéu dong chan).

. Tru s& chinh: Lo II-3 Nhém cong nghiép 2, Puong s6 11, Puong s6 08,
KCN Tan Binh, P.Tay Thanh, Q.Tan phid TP.HCM

. bién thoai: (84-8) 8162884~6

. Fax: (84-8) 8162887

. Email: dieualta@hcm.vnn.vn

. Website: www.alta-vn.com

. Gidy phép thanh lap: Quyét dinh s6 3336/QD-UB-KT cia UBND TP.HCM

ngay 29/06/1998 vé viéc cong bd gia tri doanh nghiép cua
Cong ty Van Ho4 & Dich vu téng hop Tan Binh va cho
chuyén thé thanh Cong ty C6 phan Vin Hod Tan Binh.
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Gidy CNDKKD: S5 064111 dang ky lan dau ngay 31/08/1998, dang ky

thay déi lan thi 12 ngay 01/08/2005 do S& K& hoach va
Dau tu Thanh phé H6 Chi Minh cap.

Nganh nghé kinh doanh:

>

San xuat, kinh doanh nganh in, nganh anh, nganh bao bi, nganh d6 choi tré em va
thiét bi gido duc.

Phat hanh sach bédo, phat hanh bang va dia tir (audio video) c6 chuong trinh.

Kinh doanh thwong mai va dich vu téng hop, quang cdo, rap hat, chi€u bong va cac
loai hinh van hoa vui choi giai tri.

Stta chita 1dp rap thiét bi dién tr, dich vu phan mém tin hoc, cho thué va in sang
bang dia tur, cadc nganh dich vu doi song khac; tham gia hoac truc ti€p dau tu trong
va ngoai nudc vé linh vuc van hod va ky thuat san xuét cdc san phdm nganh van
hod.

San xuét nguyén liéu cho nganh bao bi.

San xuat myc in.

Xay dung dan dung, cong nghiép.

Dich vu vé sinh cong nghiép.

Dich vu uéc téc, trang di€ém, cho thué d6 cuéi, may maic, thiét k&€ d6 hoa, vé my
thuat.

Lap rép cdc thiét bi co dién.

San xudt gia cong hang my nghé, m§ pham.

Kinh doanh céc loai hinh van hoa vui choi giai tri: bida, patin, trd choi dién ti.

San xuét, dan dung, thu am, thu hinh (Audio-Video), cic chuong trinh nghé thuat
(c6 nodi dung dugc phép luu hanh).

Dich vu trang diém - san s6¢c da mat (trir kinh doanh cdc hoat dong gay chdy mdu).
San xudt hod chat nguyén liéu nhua tdng hop Composite.

Sén xudt gidly va cdc san pham tir gidy.

Cho thué mat bang, van phong, nha xuong.

2. CO CAUTO CHUC CONG TY.

Cong ty C6 phian Vian Hoa Tan Binh duoc t6 chiic va hoat dong theo Luat doanh nghiép, céc

Luat khdc ¢6 lién quan va Diéu ¢ Cong ty duoc Dai hoi ¢6 dong nhat tri thong qua.

Co cau t6 chic clia Cong ty hién tai gom:

- Tru s chinh, noi dat van phong lam viéc ctia Téng Gidm doc, cidc phong chuyén mon va

cac xi nghiép san xuat gom:

Xinghiép Gidy ALTA
Xi nghiép Nhua composite.
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Xi nghiép san xuat san phdm hop chat (xudng san xuat hat nhua mau, xudng san
xuat hat CaCO,, xudng san xuat chai nhua).

Xi nghiép Bao bi nhua.

Xi nghiép In bao bi.

- Céc don vi truc thudc gom:

Trung tm san xuat va phat hanh Bang - Dia nhac Trung Duong.
Trung tam ché ban ky thuat in.

Xi nghiép In téng hop.

Trung tam Phat trién san pham ALTA

Xi nghiép Bao bi cao cap

Céc don vi truc thuoc ctia Cong ty ding dau la Giam doc don vi, chiu trach nhiém truc tiép

v6i Ban Giam Déc Cong ty vé hiéu qua hoat dong ctia don vi minh phu trach, thuc hién k&

todn theo ché do hach todn bao s6. So do co cdu t6 chic Cong ty thé hién bing so d6 dudi

day:
| TRU SO CONG TY |
Xi Xi
Xi Xi NGHIEP NGHIEP NGHIEP xi
NGHIEP NHUA SX SAN BAO BI NGHIEP
GIAY COMPOSITE PHAM NHUA IN BAO
ALTA HOP XUAT BI
CHAT KHAU
TT )
SX&PH T Xi TTRE;G X1
BANG CHE NGHIEP AT NGHIEP
R BANKY IN TRIEN Ll
&%?VCG THUAT TONG SAN 131 CAD
DUONG N HOP PHAM car
CO CAU TO CHUC CUA CONG TY
XI NGHIEP GIAY ALTA.
biachi: Lo II-3, nhém CN2, duong s6 11, KCN Tan binh, P.Tay thanh, Q.Tan phd, TP. HCM
Dbién thoai: 84-8-8162884 / 8162886 Fax: 84-8-8162887
Email: dievalta@hcm.vnn.vn

San pham: Khan gidy céc loai: khan an, khan ban (dugc dong géi thanh hop, dung trong gia

dinh, nha bép), khan tay, khan uét thom (tdm nuéc thom nguyén chat c6 hiéu qua
sat trung, khong doc hai, khong gay phan tGng ngoai da, git mui thom lau bén

trong di€u kién tu nhién).

Xi NGHIEP NHUA COMPOSITE ALTA.

Dia chi:

Lo I1-3, nhém CN2, duong s6 11, KCN Tan binh, P.Tay thanh, Q.Tan phi, TP. HCM

Dién thoai: 84-8-8162884 / 8162885 Fax: 84-8-8162887
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Email: dievalta@hcm.vnn.vn

San phdm: Héa chat nguyén liéu nhua tong hop (composite resin) cho cdc loai plastics gia
cudng™), composite resin dugc béan truc ti€p dén cdc nha san xuét va cic dai ly
phan phoi.

Nang luc san xudt: 250 tan/ thang.

X NGHIEP SAN XUAT SAN PHAM HGP CHAT ALTA.

Diachi: Lo II-3, nhém CN2, duong s6 11, KCN Tan binh, P.Tay thanh, Q.Tan phd, TP. HCM

Dién thoai: 84-8-8162884 / 8162885 Fax: 84-8-8162887

Email: dievalta@hcm.vnn.vn

San xuat: gom cac xudng san xuit sau
Xudng san xudt hat nhua mau (color masterbatches )

San pham: Hat mau chl (masterbatches), nguyén liéu dang hat dung trong nganh
cong nghiép nhua.

Cong suit: 200 tan/thang.

Xuong san xuat hat CaCO,

San phdm: Hat nhua CaCO, la chét liéu phu gia hd trg céi thién moi trudng san
xudt nganh nhua, c6 thé thay thé nhua nguyén sinh véi ti 1€ tr 10 -
15% trong san pham nhua. San phdm hat nhua CaCO, c6 tinh ning
dac biét 1a tiét kiém nguyén liéu chinh phdm (HDPE, LDPE...) trong
san xudt, déng gép vao viéc ha gid thanh sin phim & tang stic canh
tranh trén thi truong nganh nhua.

Cong suat: 200 tan/thang.

Xudng san xudt chai nhua (plastic bottles)

Sén phdm: Cac loai san phdm chai nhua c6 dung tich 30ml, 45ml, 60ml, 120ml,
180 ml, dugc dung trong Iinh vuc bao bi cho céc san phdm y t€ va sin
pham cong nghiép.
Cong suat: 150 tan/thang.
X{ NGHIEP BAO BI NHUA XUAT KHAU ALTA.
biachi: Lo II-3, nhém CN2, duong s6 11, KCN Tan binh, P. T4y thanh, Q.Tan phd, TP. HCM
Dién thoai: 84-8-8162884 / 8162885 Fax: 84-8-8162887
Email: dievalta@hcm.vnn.vn

San phdm: Céc loai bao bi PE dat tiéu chudn xuat khau vé6i sic mau, hinh thic, miu ma da
dang (tdi phang va tdi cuon). Kinh doanh céc loai nguyén vat liéu nganh nhua nhu:
HDPE, LDPE, LLDPE. San pham bao bi nhua tuy phan hiy (lan ddu tién c6 mat

&) Nguyén liéu nhua composite resin, dau tiéen SX & Viét nam, nhua composite véi cdc dac tinh bén, chiu dugc mai mon, chiu
nhiét néng, chiu dugc va dap vav tinh thim m§ cao. Céc loai composite resin dugc sit dung da dang trong cdc nganh nhu: cong
nghiép (6ng dan, cdp dién, thing chita héa chat), Kién tric (thang, cdc vat dung trang tri noi that, khung clra, polymer concrete... ,
hang hai (cdc than tau, tau lan, van luét), giao thong (tam xe tai, gh€ ngdi, suon xe ...), dan dung (bén tim, cin cau, chau, tugng,
nut ...).
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trén thi truong Viét nam dugc san xuat theo cong nghé sinh hoc hién dai cla
Canada).
Nang luc san xudt: 500 tan/thang.
X{ NGHIEP IN BAO BI ALTA.
Diachi: Lo II-3, nhém CN2, duong s6 11, KCN Tan binh, P.Tay thanh, Q.Tan phd, TP. HCM
bién thoai: 84-8- 8162885 / 8162675 / 8162669 Fax: 84-8-8162887
San xudt: Thuc hién cac loai 4n phdm bao gém: sdch, bao, tap chi, nhan hang, bao bi san pham

va céc loai 4n phdm quang cdo nhu brochure, t& buém, poster (qua cic cong doan
trude in - in an va sau in). Kinh doanh may mac thiét bi va nguyén liéu, vat tu nganh
in nhu mdy in offset, may in 6ng dong va phu tung thiét bi in, gidy in cac loai, film,
ban k&ém in.

Nang luc san xuat: 06 ty trang in/nam.

TRUNG DUONG AUDIO & VIDEO.

Diachi: 169/ 8 Cach mang thang 8, P.7, Q.Tan Binh, TP. HCM.

Dién thoai: 84-8- 8641638. Fax: 84-8-8162887

Email: dieualta@hcm.vnn.vn

San phdm: San xudt va phat hanh phim anh va cdc chuong trinh 4am nhac gém cdc thé loai: tho,
ca, ¢6 nhac. Kinh doanh xuat nhap khau céc loai bang dia CD, VCD va DVD. Thuc
hién dich vu k¥ thuat audio & video studio cung ting cho cac cong ty quang cdo da
phuong tién (multimedia).

TRUNG TAM CHE BAN & KY THUAT IN.

biachi:  9-11 Truong Chinh, P.11, Q.Tan Binh, TP. HCM.

bién thoai: 84-8- 8426329 Fax: 84-8-8162887
Hoat dong: Cung cép céac dich vu cho cong doan trude in (prepress), tir giai doan tao y tudng,

thi€t k€&, dén xuét phim. Dich vu chup hinh k¥ thuat s6 chuyén nghiép.
XI NGHIEP IN TONG HGP ALTA bao gbm céac xuong in chuyén nghiép sau:
Xudng in tong hop.
Diachi:  105A Au Co, P.14, Q.Tan Binh, TP.HCM
Dién thoai: 84-8-8428091/ 8496039  Fax: 84-8-8162887.

Xuéng in Xuat ban pham.
biachi: 02 duong Thanh Cong, P.Phu trung, Q.Tan phi, TP.HCM
bién thoai: 84-8- 8428434 Fax: 84-8-8162887.

Xuéng in nhan hang va hoan tat an pham.
biachi: 17 duong Dong son, P.7, Q.Tan Binh, TP.HCM
Dién thoai: 84-8- 8640423 Fax: 84-8-8162887.

TRUNG TAM PHAT TRIEN SAN PHAM ALTA

biachi: 600 Truong Chinh, P.15, Q.Tan Binh, TP. HCM.
bién thoai: 84-8- 8120368 Fax: 84-8-8124813
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Hoat dong: kinh doanh cdc mat hang vat phdm vin héa, d6 choi tré em va thiét bi gido duc,
thuc hién c4c hoat dong phat trién, khuyéch truong kinh doanh céc loai san pham thuong hiéu
ALTA.

X{ NGHIEP BAO BI CAO CAP.

Diachi:  47/4 Au Co, P.9, Q.Tan Binh, TP.HCM.

bién thoai: 84-8- 8615199 Fax: 84-8-8604866.
Sén phdm: San xuét cdc loai bao bi m¥ thuat cao cap bing gb va gidy in offset UV dinh diém 04

mau.

3. CO CAUBO MAY QUAN LY CONG TY.

Cong ty ¢6 cdu triic bd mdy quan Iy theo diing mo6 hinh Cong ty ¢6 phan (xem so d6), bao gom:
Pai hoi dong c6 dong: gom tit ci cic cd dong c6 quyén biéu quyét, 1a co quan cé thim quyén
cao nhét ctia Cong ty. Quyét dinh nhiing van dé duoc Luat phap va diéu 1¢ Cong ty quy dinh. Dac
biét cac c6 dong s& thong qua cdc bdo céo tai chinh hang nam cta Cong ty va ngan sdch tai chinh

cho nam ti€p theo.

PAI HOI PONG CO PONG
HOI PONG QUAN TRI BAN KIEM SOAT
BAN GI AM b OC

KE TOAN

TRUONG
PH ONG PH ONG PH ONG PH ONG PH ONG PH ONG PH ONG PHONG

» MUA KK X AY H ANH KINH KY KE
ML VA TOAN D UNG CH ANH DOANH THU AT HOACH
g‘l f:‘; CUNG -TAI co -NH AN TIEP S AN & TONG
UNG VU B AN SU THI XUAT HQOP
CAC PON VI TRUC THUOC

SG PO CO CAUBO MAY QUAN LY CUA CONG TY.

Hoi Pong Quan Tri: 1a co quan quéan ly Cong ty, c6 toan quyén nhan danh Cong ty dé quyét
dinh moi van dé lién quan dén quyén loi cia Cong ty, trir nhitng van dé thuoc thdm quyén cua

Dai hoi dong c6 dong. HDQT c6 trach nhiém gidm sat Téng Gidm d6c diéu hanh va nhitng ngudi
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quan ly khac. Quyén va nghia vu cia HDQT do Luat phép va diéu 1é Cong ty, cdc quy ché noi bo
ctia Cong ty va Nghi quyét DHDCD quy dinh. Theo Diéu 1é¢ Cong ty quy dinh, cht tich HDQT 1a
ngudi dai dién theo phap luat cia Cong ty.

Ban Kiém Soat: 13 co quan truc thuoc Pai hoi dong c6 dong, do Pai hoi déng c6 dong bau ra.
Ban Kiém sodt c6 nhiém vu kiém tra tinh hop 1y, hop phdp trong diéu hanh hoat dong kinh doanh,
bdo cdo ti chinh cua Cong ty. Ban kiém soat hoat dong doc lap véi Hoi dong quan tri va Ban

Tong Gidm doc.

Ban Giam doc: Gom Tong gidm doc, Gidm doc Diéu hanh va Cdc Gidam D6c chuyén trach

- Toéng Gidgm doc 12 ngudi diéu hanh va quyét dinh cao nhat vé hoat dong ctia Cong ty va
chiu trdch nhiém truéc HOi déng quan tri v€ viéc thuc hién cdc quyén va nhiém vu duoc
giao.

- Gidm doc Dbiéu hanh 1a nguoi do Téng Gidm doc lua chon va bo nhiém, chiu trach nhiém
tru6c Téng Giam doc vé tat ca cac van dé lién quan dén hoat dong hang ngay cuia Cong ty,
chti dong giai quyét nhitng cong viéc theo ding ché€ do chinh sach cta Nha nuéc va Diéu
1¢ cua Cong ty.

- Gidm do6c Tai chdnh 12 ngudi do Téng Gidm doc luwa chon va bé nhiém, chiu trach nhiém
trudc Téng giam doc vé tinh hinh va hiéu qua hoat dong tai chinh - ngan sach ctia Cong
ty.

- Gidm doc Quan ly Du 4n 1a nguoi do Tong Gidm doc lua chon va bé nhiém, chiu trdch
nhiém truéc Téng gidm doc vé tinh hinh va hiéu qua hoat dong cdc du dn cua Cong ty.

- Gidm doc Kinh doanh 12 ngudi do Téng Gidm doc lua chon va bé nhiém, chiu trdch
nhiém tru6c Téng gidm d6c vé tinh hinh va hiéu qua hoat dong kinh doanh ctia Cong ty.

- Gidm doc Thi truong Xuat khdu, 12 ngudi do Tong Giam doc lua chon va bé nhiém, chiu
trach nhiém truéc Téng gidm doc vé tinh hinh va hiéu qua hoat dong san xuat xuat khiu
cta Cong ty.

Cac phong chuyén mon: Cic phong chuyén mon nghiép vu ¢é nhiém vu tham muu va gitp viéc

cho Ban Gidm d6c, truc ti€p di€u hanh phan cong viéc theo chuyén moén va nhan su chi dao cua

Ban Giam doc, Cong ty hién c6 8 phong, nhiém vu cta cac phong, duoc quy dinh nhu sau:

- Phong Xuét nhap khiu: ¢6 chitc nang xay dung va thuc hién k& hoach XNK trén co s téng

hop ké& hoach tir cac Pon vi SXKD truc thuoc Cong ty. Thuc hién moi tha tuc XNK nhu: thiét
lap Don dat hang, hgp déng XNK, t6 chiic van chuyén, giao nhan va thanh todn ngoai thuong,
thuc hién cong tac Hai quan va thué XNK.

- Phong Mua va cung tng: ¢ chiic nang tham muu cho Ban Giam doc hoach dinh k& hoach

mua hang va cung tng vat luc phuc vu hoat dong san xuét kinh doanh. T6 chiic diéu hanh cac

kho hang trong hé thong SXKD cua Cong ty.
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- Phong Ké& toan - Tai vu: ¢6 chiic nang thuc hién cong tac K& toan - Tai vu thong ké ding quy

dinh. Tham muu cho Ban Gidm doc vé cong tiac hoach dinh chién lugc vé tai chinh, phan tich
tinh hinh kinh t€ & tai chinh cua Cong ty.

- Phong Xay dung co ban: ¢6 chiic nang quan ly va diéu hanh hoat dong Xay dung co ban trong

Cong ty va Tu van thi€t k& Cong trinh ngoai Cong ty. Lap du todn cong trinh, gidm sat thi
cong va quan 1y bo ho so xay dung co ban ctia Cong ty.

- Phong Hanh chénh - Nhan su: c6 chiic nang x4y dung va thuc hién nhitng nguyén tic vé t6

chitc Cong ty. Hoach dinh va quan tri nguon nhan luc dong thoi xay dung chinh sach nhan
dung trong: tuyén dung, dao tao huén luyén, dé bat, kich 1¢, khen thudng va nhiing chinh sdch
khac theo dung luat phap hién hanh. Quén ly cong tdc bao hiém, t6 chiic va quéan 1y moi hoat
dong hanh chinh ctia Cong ty.

- Phong Kinh doanh Tiép thi: ¢6 chiic nang xay dung va thuc hién k& hoach kinh doanh ciing

nhu chinh sdch phan phéi san phdm cua Cong ty. Nghién citu xay dung k§ thuat tiép thi,
quang cao, khuyén mai, danh gia su thoa man ctia khach hang, xac dinh yéu cau cua khach
hang.

- Phong k¥ thuat san xuét: c6 chiic nang quan tri hoat dong san xuit mot cach an toan va hiéu

qua, cai tién k¥ thuat nang cao nang sudt va chat luong theo diing tiéu chuin ctia Cong ty dé
ra. Xay dung k& hoach bdo tri stra chita mdy moc thiét bi tai cdc don vi san xuat kip thoi khac
phuc su c6 ky thuat va stra chita may moéc thiét bi. Lap k& hoach va t6 chic huén luyén dao
tao k§ thuat cho cong nhan nham nang cao tay nghé va niang suat lao dong.

Phong K& hoach Téng hop: c6 chiic niang t6 chic diéu hanh cong tac téng hop va tich hop céc

loai thong tin dit liéu trong hé thong Cong ty. Thong ké phan tich kinh t&€ va xac dinh khuynh
huéng ctia moi hoat dong Cong ty. Thong ké lao dong, tién luong va céc yéu to xa hoi, quan
1y hé thong mang thong tin itranet va internet.

4. DANH SACH CO PONG NAM GIU TU TREN 5% VON CO PHAN CUA CONG TY;
DANH SACH CO PONG SANG LAP VA TY LE CO PHAN NAM GIU.

Danh sich c6 dong nam gitt tir trén 5% von cd phan cua Cong ty (tai thoi diém 20/08/2006).

SOCO  GIATRI  TYLE

STT | TEN CO PONG PIA CHI PHAN i @)
C6 dong Nha nuée. Cong ty Liksin - 701 Kinh Duong
1 | (Péng dai diéen Ong Hoang Van Vuong, Q6, Tp.HCM 457.200 4.572.000.000 3425%

Piéu va Ba Lai Thi Hong Diép) *

14 Cach Mang Théng 8, P5, Quan
Tan Binh, TP.HCM.

84/A8 Nguyén Kiém, P3, Quan
G0 Vap, TP.H6 Chi Minh

TONG CONG 660.080 6.600.800.000 49,45%

) Cén cit theo Thong bdo s6'71/TB-UB-KT ciia Uy ban Nhén ddan TP. Ho Chi Minh ngay 11 thdang 08 nam 1998 Vv
cit dai dién ¢6 dong phdn von thudc sé hitu Nha nudce tai Cong ty C6 phdn Vin hod Tan Binh.

2 |Hoang Vin Diéu 128.850 1.288.500.000  9,65%

3 |Lai Thi Hong Diép 74.030  740.300.000 5,55%
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C6 dong sang lap va ty 1é cd phan nam git.

Theo Diéu 1¢ khi thanh lap Cong ty, dugc DPHDCD thanh lap thong qua ngay 13/08/1998, C6
dong sang lap Cong ty 1a Nha nudc, hién Nha nuéc dang nam giit 34,25% c6 phan ctia Cong

ty.

5. DANH SACH NHUNG CONG TY ME VA CONG TY CON CUA TO CHUC NIEM YET.

- Danh sach Cong ty nam giit quyén kiém sodt ALTA: Khong c6
- Danh sich Cong ty ALTA nim giit quyén kiém soat: Khong c6

6. HOAT PONG KINH DOANH.

Céac mang hoat dong chinh cua Cong ty gom:

- Nganh in: thuc hién céc cong doan tir trudc in, in 4n va sau in doi v6i cac an phdm gom:

sach, bdo, tap chi, nhian hang, bao bi sdn pham, brochre quang cdo, t& buém, poster .v.v...

- Nganh nhua: san xuat cac loai tdi x6p , chai nhua , nguyén liéu nhua composite , cac san

pham than thién moi trudng nhu: bao bi nhua tu phan huy, hat mau chi (masterbatches), hat

nhua CaCO,.

- Nganh van hod phdm: sdn xuat céc chuong trinh 4m nhac céc thé loai gém: tho, ca , ¢6 nhac,

hoa tdu.v.v... danh cho moi l¢a tuéi

- Céc Iinh vuc khéc: cho thué mat bang, xay dung, dich vu vui choi gidi tri, san xuét khan

gidy.v.v...

Hoat dong san xudt kinh doanh chti yéu ctia Cong ty 1a in 4n céc 4n phdm va san pham bao bi tii

x0p, doanh thu cta cac hoat dong nay chi€m ty trong cao trong co cau doanh thu ctia Cong ty, doi

tuong khach hang phan 16n 1a cac doanh nghiép trong va ngoai nudc.

D6i v6i nhitng dong san phdm phuc vu truc ti€p ngudi tiéu dung: khan gidy, bang dia nhac, Cong

ty luon quan tam t6i chat luong san phdm dich vu va coi d6 1a nhiém vu hang diu dé xay dung

hinh anh thuong hiéu ctia minh. Dac biét d6i véi nganh bang dia nhac Cong ty trong nhi€u nam

lién déu doat danh hiéu Hang VN chét lugng cao.

6.1. San lugng san pham, gia tri dich vu qua cac nam.

a. San luong san phim qua cac nam:

KHOAN MUC Don vi tinh Nam 2004 Nam 2005 06 thang 2006
Sén pham in an 1.000 trang 2.361.900 1.923.775 919.569
Sén pham ché ban 1.000 cm® 88.614 32.326 18.598
Sén pham bao bi (tii x6p) tan 2.229 2.545 1.145
Sén pham hat nhua tan 1.071 849 325
Sén pham hod chat tan 235 389 56
Bing dia (Audio-Video) Cai 103.648 71.250 67.594
Khan gidy 1.000 céi 3.606 3.850 2.685

Nguon: ALTA
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b. Doanh thu san pham, dich vu qua cac nam.
Pon vi tinh: triéu dong

KHOAN MUC Nam 2004 Nam 2005 6 thang nam 2006
Gia tri Ty trong Gia tri Ty trong Gia tri Ty trong
San phé{m in 4n 78.476 48,81% 75.822 46,00% 30.346 43,79%
San phfim ché ban 1.784 1,11% 1.131 0,69% 558 0,81%
San phfim bao bi (tii x6p) 47.410 29,49% 59.894 36,33% 27.476 39,64%
San phdm hat nhua 20.445 12,72% 14.205 8,62% 6.509 9,39%
Sén phdm ho4 chat 3.361 2,09% 5.531 3,36% 1.053 1,52%
Bang dia (Audio-Video) 3.804 2,37% 3.266 1,98% 1.217 1,76%
Khan gifly 1.136 0,71% 1.203 0,73% 886 1,28%
D6 choi tré em, van phong phim 2.297 1,43% 2.082 1,26% 824 1,19%

Cho thué mit bing, dich vu vui

e 2.073 1,29% 1.711 1,04% 437 0,63%

choi giai tri
Doanh thu thuan 160.785  100,00% 164.846  100,00% 69.305  100,00%
Nguon: ALTA

DOANH THU CAC LOAI HINH SAN PHAM, DICH VU QUA CAC NAM
78,476

75,822
- 59,894

47,410

1 30,346 27,476

Triéu dong

14,205

6,509

5,531 3,266 1,203 2 1,711

082
3,804 ]
1,136 gog 2,207 go4 2

| 20,445

1,131 3,361

i 1,784 a1 ’ 4 1,053 1,217

&7 ' = & e
T T T T

T T T T
San phdm in San phdm ch&€San phdm bao San phdm hat San phdm hod Bang dia ~ Khan gidy D6 choi tré  Cho thué mat
an ban bi (tdi x0p) nhua chat (Audio- em, van  bang, dich vu
Video) phong phém vui choi gidi
tri

437

Nam 2004 [ Nam 2005 06 thang 2006
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c¢. Loi nhuan san pham, dich vu qua cac nam.

Pon vi tinh: triéu dong

Sén phdmin San phim  Sin phdm Sin phdm hat Sinphim  Bangdia  Khan gidy
an ché ban bao bi (tii nhua hod chat (Audio-
X0p) Video)
= Nam 2004 @ Nam 2005 030/06/2006

6.2. Nguyén vat liéu.

a. Nguon nguyén vat liéu.

Cac loai nguyén vat liéu chinh ma Cong ty st dung:
- Hat nhua cic loai: HDPE, LLDPE, LDPE.

- Céc loai hoa chat: Titanium, Polyethylene Wax...

- Gidy céc loai: air laid, non wowen, fort, couchée, duplex...

Trang 13

D6 choi tré Cho thué mat
em, van  bang, dich vu
phong phdm vui choi giai

tri

KHOAN MUC Nam 2004 Nam 2005 06 thang 2006
Giatri  Tytrong Giatri Ty trong Giatri Ty trong
San ph{?{m in 4n 3.280 38,74% 4.425 39,53% 2.779 38,55%
San ph{?{m ché& ban 103 1,22% 166 1,48% 76 1,05%
Sén pham bao bi (tdi x6p) 2.455 28,99% 3.834 34,25% 2.563 35,55%
San phdm hat nhua 648 7.65% 876 7.82% 616  8.54%
San phfim hod chat 122 1,44% 236 2,11% 40 0,55%
Bang dia (Audio-Video) 189 2,23% 279 2,49% 286 3,97%
Khan gidy 441 5,21% 432 3,86% 263 3,65%
D6 choi tré em, van phong pham 142 1,68% 196 1,75% 169 2,34%
| Cho thue mat bing, dich vu vui choi gidi trf 1.087 12,84% 751 6.71% 417 578%
Cong 8.467  100,00% 11.195 100,00 % 7.209 100,00%
Doanh thu hoat dong tai chinh 287 271 90
Chi phi tai chinh -2.106 -5.229 -3.165
Chi phi ban hang -460 -285 -128
Chi phi quan 1y -3.760 -3.382 -2.422
Thu nhap khac 375 1.945 883
Chi phi khic -163 -1.345 -556
Toéng loi nhuan trée thué 2.639 3.169 1.908
Nguon: Alta
LOI NHUAN (CHUA TRU CHI PHI CHUNG) QUA CAC NAM
4,425
. 3,834
7| 3,280
A 2,779
AT 2,563
2
= - 1,087
ga8 "= sk o N i 751417
dos 16676 122 23640 EG p. -2 %69
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Danh sdach mot s6 nha cung cap nguyén vat liéu chinh cho Cong ty gém:

. ; p NGUON < SAN LUONG
srr TEN Ngg‘PCUNG PIA CHI LOAINVL “gECDEINCGH GOC b 01;12121 4 TRONG 03
i (NVL) i NAM QUA
! TOP Saudi HDPE 0952 SX tii x6p,  Saudi Theo thi 3600 tin
PRODUCTS Arabia LLDPE 218W Masterbatch  Arabia trudng
. HDPE 1520 SX tdi x6p Lo
2 WANDERPAK  Oneapore COULOR &KDnoi UAE  ltbien 100 tin
. China dong
MASTERBATCH dia :
BOROUGE - HDPE 1460 .
3 VIETSIEU Danmark e 1520 SX tii xop U.A.E ?uz(r’l thi 5.400 tan
TRADING HDPE TR144 &
TITAN . L . Theo thi A,
4 PETCHEM Malaysia LDPE 260 SX tdi x0p  Malaysia (rudng 100 tan

. Su 0n dinh cua cdc nguén cung tng nguyén vat liéu.

Nguyén liéu nhya dugc nhap khau cht yéu tir cdc nuée khoi Trung Dong, trung binh mot
thang Cong ty mua khoang 300 tan hat nhua va dugc chia thanh 03 dén 04 don hang,
khoang cdch clia méi 1an mua hang c6 thé linh dong tir mot dén hai tuan. Chat lugng, gid ca
va thoi gian giao hang 1a nhan t6 tic dong dén viéc quyét dinh mua hang. Cong ty chi ky
hop dong khi quyét dinh mua va sau khi viéc mua ban hoan tét thi hop dong duoc thanh ly.
Trén thi trudong hién nay c6 rat nhi€éu nha cung cap nguyén vat liéu nhua, gia ban va phuong

thuc thanh todn dugc chao va cap nhat thuong xuyén, s6 lugng cung tng doi dao.

Nguyén liéu gidy dugc mua chu yéu tur thi truong noéi dia tai TP.HCM, riéng doi v6i gidy
dung dé san xuat khan gidy, duoc nhap tir Pai Loan. Nguyén liéu gidy dugc nhap hang tuin
theo k& hoach san xudt va theo thuc t€ phat sinh ctia don hang. Gitta Cong ty va cac nha
cung cip thuong ky két v6i nhau bing hop dong nguyén tac, gid ca sé thay déi tiiy theo don
dat hang.

Cong ty lua chon nha cung cdp trén co s& xem xét cac yéu to vé: gid ca, chat luong, phuong
thitc thanh todn, dich vu hau mai. Co s& xdc dinh tiéu chi lua chon trén 12 nham muc dich
luon tim c4ch giam thiéu t6i da chi phi va cai tién chat luong ddu vao clia cdc qud trinh san

Xuét.

Hién tai Cong ty chua gap phai tinh trang thi€u ngudn cung tng do giam san luong vi Cong

ty dp dung chinh sach du trit nguyén liéu ton kho ddp tng nhu cau san xuat tir 01-03 thang.

Anh huéng cia gia ca nguyeén vat liéu dén doanh thu va loi nhuan.

Nguyén liéu nhua chi€ém chiém ty trong khoang 80% trong co ciu gid thanh cla cac san
phdm tii x6p. Nguyén liéu gidly cling chi€m khoang 70% trong co ciu gia thanh cla cdc san
pham in 4n. Nhitng yéu t6 tdic dong dén gid ca nguyén vat liéu chi yéu do yéu t6 khach

quan nhu: thién tai, chién tranh, bién dong thi truong quoc t€ va khu vuc, canh tranh .v.v...
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6.3.

Kha nang xay ra rui ro, do bién dong vé gid, véi hoat dong ctia Cong ty con tiy thuoc vao
thoi gian bién dong vi cc loai nguyén vat liéu c6 gid tri 16n nhu hat nhua, héa chat, gidy in
.V.v....Cong ty déu cé dinh mic du trit tir 01 dén 03 thang tuy theo ting loai nguyén liéu va
muc do bién dong gid cua ching.

Mat khac, riéng mat hang bao bi nhua, Cong ty giam anh hudng cua gid nguyén liéu theo
huéng nhan don dat hang véi gia ban xdc dinh theo gid nguyén liéu tai thoi diém mua vao
cong gia gia cong, chinh vi vay nén bi€n dong gia it tic dong dén hiéu qua kinh doanh cta
Cong ty. Pay 1a mot trong cdc bién phdp Cong ty dé ra dé phong tranh rui ro bién dong gia
ctia nguyeén liéu.

Ngoai ra, Cong ty ciing 4p dung mot s6 bién phdp khic phuc tinh trang gia ca ting vot
khong du kién kip nhu:

- Cai ti€n qui trinh san xuat.

- Tim nguén mua tlr cdc nha nhap khau trong nuéc khi cung con 16n hon ciu.

- Tang cuong tiét kiém tiéu hao nguyén vat liéu qua viéc giam sat san xudt, thudng tiét

kiém, thudng sang kién .v.v...

V6i san xuat tdi xo6p, hién Cong ty két hop st dung thém hat CaCO; (c6 thé thay the 01
phan hat nhua nguyén sinh véi ty 1€ nhat dinh). Loai CaCO, nay do chinh Cong ty san xuat

v6i gid chi bang 1/3 gid hat nhua do d6 c6 kha nang 1am giam gid thanh san pham.

Chi phi san xuat.

Nhin chung, chi phi san xuat ciia Cong ty c6 kha nang canh tranh t6t so v6i cac don vi khac
trong nganh do Cong ty tu san xuit dugc mot s6 nguyén liéu nhu: Hat nhya CaCO,, hat mau
chti .v.v.... nén gia thanh san phadm gidm. Trong in 4n, Cong ty c6 qui trinh san xudt in khép
kin tir ché€ ban cho dén hoan tat san phdm nén tranh dugc cong doan gia cong bén ngoai.
Cong ty da xay dung hé théng quan ly chat luong theo tiéu chuan ISO 9001:2000, gép phan
duy tri va khong ngiing cai tién cic hoat dong trong san xuit kinh doanh ngay cang tot hon.
Cong ty thuc hién kiém sodt cdc chi phi bang viéc xay dung cdc dinh mitc chung cho toan
Cong ty nhu: quy dinh vé€ tiéu hao nguyén vat liéu, quy dinh vé st dung va trang bi phuong
tién, cong cu dung cu .v.v... Cong ty ciing lién tuc thuc hién cdc bién phap cai ti€n trong
quan 1y va sir dung vat tu, vat liéu dé giam chi phi va tang hiéu qua kinh doanh.

Ngoai ra, Viéc lua chon cong nghé va thay déi cong nghé luon di theo huéng hién dai héa

trén co s& dam bdo chat lugng san pham va hiéu qua dau tu.

Co céu cdc khoan muc chi phi chii yéu ctia Cong ty trong cac nam gan day duoc thé hién
trong bang sau.
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Don vi tinh: triéu dong

o ; NAM 2004 NAM 2005 06 THANG 2006
STT YEU TO CHI PHI Gid tri % Doanh ... . %Doanh ... . % Doanh
thu : thu : thu
1 Gié von hang ban 152.321 94.33% 153,650 92,92%  62.098 89,60%
2 Chi phi bdn hang 460 0.28% 285 0,17% 128 0,18%
3 Chiphiquanly doanhnghiep 2714  1.68% 3382  2,05% 2422  3,49%
4 La&i vay phai tra 2.899 1.80% 4,799 2,90% 3.006 4,34%
TONG 158.393 98.09 % 162,116 98,04 % 68.138 98,29 %

Nguon: ALTA & Bdo cdo kiém todn

TY LE GIA VON HANG BAN CHI PHi QUAN LY DOANH NGHIEP
TRONG TONG DOANH THU TRONG TONG DOANH THU

94.33% 92.92% 89,60% 3.49%

Lo |

2004 | 2005 30/06/2606 2004 | 2005 30/06/2006

6.4. Trinh d¢ cong ngheé.
Trong Iinh vuc in 4n, Cong ty sit dung cong nghé chinh 12 in offset © (hién nay trén tdan
Thé gi6i ngudi ta sit dung dé€n 90% cédc san pham in offset, phan con lai 1a cac Cong nghé
khac nhu: in 6ng dong, in Flexo .v.v...), Cong ty ciling st dung cidc cong nghé in Flexo, in
ong doéng.v.v... nham da dang hod hon viéc ddp tng nhu cdu khich hang.
Day chuyén cong nghé in offset ciia Cong ty khép kin tir ché€ ban tich mau dién tu, tao mau
dén gia cong hoan thién to in, trang thiét bi tién tién hang dau Thé gidi:
- M4y tdch mau ghi phim Hercules.
- Mady in offset dong bo 05 mau Heidelberg.
- May in 04 mau Komori Lithorne.
- Mady cét Sugiyama.
Trong san xuat cdc san phdm nhua, Cong ty sit dung Cong nghé dun théi (Blowing injection

technology), day 1a cong nghé théi mang (nguyén liéu dugc dua vao gia nhiét sau d6 thoi

®In offset 1a mot k§ thuat trong d6, cac hinh anh dinh muc in dugc ép 1én céc tdim cao su (con goi 1a céc tam offset) trudc rdi méi ép tir
miéng cao su nay 1én gidy. Khi st dung véi in thach ban, k§ thuat nay tranh dugc viéc 1am nude bi dinh 1én gidy theo muc in. Cic uu
diém ctia k§ thuat in nay la: Chat luong hinh anh cao, rd nét va sach hon in truc ti€p tir ban in lén gidy vi miéng cao su dp déu lén bé
mat cin in. Kha nang tng dung in 4n l1én nhiéu bé mat, ké ca bé mat khong phang (nhu g, vai, kim loai, da, gidy tho nham). Viéc ché
tao céc ban in dé dang hon. Céc ban in c6 tudi tho lau hon - vi khong phai truc ti€p tiép xiic v6i bé mat can in. (Nguén: Wikipedia)
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mang va ép dinh hinh, mang ép dugc in bé mit va gia cong cét dé ra san phdm hoan chinh),
cong nghé thoi dugc sir dung dé san xuét ra céc loai vat liéu bao bi nhua tir mang, ding
trong cdc cong nghé thdi tii PE, PP va mang (can mang PVC). Bén canh d6, bao bi dang
chai nhua PET, PEN, thung phuy... déu phét trién tir cong nghé dun théi. Hién cdc may méc
thiét bi trong san sudt cdc san pham nhua cta Cong ty c6 70% xuét xi tir Dai Loan, 30%

con lai c6 nguon goc tur Italia, Nhat, Malaysia .v.v...

MOT SO MAY MOC THIET BI CHINH

Thoi diém 30/06/2006

TEN TAI SAN NGAY MUA S(I)(ﬁY NGUYEN GIA GIA ;EI DA GIA {IZIICON

Hé thong san xuét bao bi cao cap 4/01/2006 10 3.234.081.579 0] 3.234.081.579
Tram bién th€ 560KV A va Tu bu 120KVA | 18/09/2000 10 171.769.813 118.669.685 53.100.128
Nha Xudng Xi Nghiép Nhya Xuét Khiu 30/01/2000 25 1.727.510.979 442.948.072 | 1.284.562.907
May in AB-Dick 30 X 40 31/12/1991 7 120.000.000 120.000.000 0
May gép 3 vach SHOEI + Bién thé 3f.25A 30/11/2004 f/ 88.095.238 19.926.307 68.168.931
Mady khéu sach Dai Loan 6 kim 01/09/1999 7 41.818.182 40.308.516 1.509.666
May cat Chungta (Pai Loan) 01/01/1994 7 35.000.000 35.000.000 0
May dong sach TQ 01/01/1994 5 13.000.000 13.000.000 0
May ép sdch 2 dau 31/01/1997 7 18.000.000 18.000.000 0
May vo bia 5 dau 31/01/1997 7 135.000.000 135.000.000 0
May cat 3 mat FROMM(30x32) 30/09/2000 7 40.909.091 33.590.442 7.318.649
May in 1 mau Invicta 38R ( 60x90) + BT 19/11/1999 7 227.298.701 213.683.545 13.615.156
Maiy Appollo (65 X 100) 01/01/1992 8 162.200.000 162.200.000 0
May in 2 mau Komori New Kony L237 06/09/2001 7 388.095.238 263.244.981 124.850.257
May khau chi dat tay JSL 19/06/2002 7 38.095.238 21.759.984 16.335.254
Mady in Offset 2 mau Komori Super 10 23/05/2003 7 200.000.000 83.300.000 116.700.000
May in 4 mau Komori Lithrone 05/01/2004 7 2.381.995.566 793.998.520 | 1.587.997.046
May cit tu dong NAGA1 :NCD-3 22/03/2004 7 169.523.809 54.489.807 115.034.002
Maiy dong 1 kim 22/03/2004 5 13.333.333 5.999.994 7.333.339
May in offset 2 mau Komori Lithrone 1244 | 28/06/2004 7 1.142.857.143 326.530.608 816.326.535
May in offset 1 mau 30/08/2004 7 75.000.000 19.642.854 55.357.146
Mady in offset 2 mau Komori sprint 225 16/10/2004 7 353.000.000 84.047.620 268.952.380
May in offset Apollo 1 mau (1) 10/03/2006 5 19.285.714 964.287 18.321.427
May in offset Apollo 1 mau (2) 10/03/2006 5 19.285.714 964.287 18.321.427
May bé hop dat tay Nogoya 05/04/2006 5 90.476.190 3.015.874 87.460.316
Dan méy phoi kém 26/07/1997 7 17.500.000 17.500.000 0
May in 1 mau Fuji58 40x58 19/02/1998 7 185.000.000 185.000.000 0
May in 1 mau Komori ( No171434) 28/01/1999 7 150.000.000 150.000.000 0
May in 1 mau New Kony L37S 12/01/1999 7 272.727.273 272.727.273 0
May in 4 mau Komori ( 60x84) 23/08/1999 7 717.963.637 700.588.894 17.374.743
May in 2 mau Komori Super 10 01/01/1994 7 719.000.000 719.000.000 0
May in 1 mau Komori Koni L73 01/01/1994 7 250.000.000 250.000.000 0
Mady in BTD Shinchin (65 X 100) 01/01/1994 8 50.000.000 50.000.000 0
Mady in offset 01 mau hiéu komori 22/04/2002 7 157.142.857 93.500.000 63.642.857
Mady cdn mang 26/08/2002 7 19.500.000 10.442.250 9.057.750
May B& hop 13/08/2002 7 21.904.000 11.729.610 10.174.390
May in 02 mau New Kony L237S 30/12/2002 7 361.904.762 177.333.324 184.571.438
May in offset Imau Komori L37(65x100) 15/04/2003 7 76.190.476 34.453.346 41.737.130
May in offset Imau Komori L37TP 15/04/2003 7 76.190.476 34.453.346 41.737.130
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TEN TAI SAN NGAY MUA S?(EY NGUYEN GIA GIA ;ﬁl bA GIA TLIZIICON

My in offset 2 mau Lithrone 1240 31/12/2003 7 333.333.333 | 119.000.010 214.333.323
My in Komori Koni L37 (65x100) 26/09/2001 7 95.238.095 64.599.981 30.638.114
Méy mai kém 09/05/2002 7 10.476.190 6.108.674 4367516
Méy mai kém 09/05/2002 7 10.476.190 6.108.673 4.367.517
M4y in 2 mau Miller TP41 04/01/2000 7 523.809.524 |  479.966.641 43.842.883
My cét gidy Hsingchin khd 94 31/12/1993 6 30.000.000 30.000.000 0
Mdy in offset 1mau Heidelberd 27/12/2003 7 10.000.000 3.570.000 6.430.000
Mdy in 1 mau HongYi 72x102 03/02/2003 8 98.000.000 98.000.000 0
Heé thong chita chdy 29/11/2005 5 47.810.000 5.577.831 42.232.169
My bé& hop (68x108) 01/02/2003 7 36.000.000 14.994.000 21.006.000
6n p 3P 150KWA HanShin 17/02/2003 5 45.714.286 26.666.675 19.047.611
May cat hiéu Sugiyama khé 116cm 28/02/2003 7 179.047.619 74.573.345 104.474.274
My phoi ban dién tir 28/02/2003 7 42.857.143 17.850.000 25.007.143
My sdy 23/04/2003 7 22.570.070 9.400.440 13.169.630
M4y gdp ddn hop 05/06/2003 7 94.740.000 39.459.210 55.280.790
Heé thong lanh RD/RC 120 (1) 22/08/2003 7 57.729.450 23.357.320 34.372.130
Bién tin FR-F540-37KW 3P-380V. 23/09/2003 5 65.946.000 36.270.300 29.675.700
Dien tré ham FR-BR-H30K 23/09/2003 5 16.050.000 8.827.500 7.222.500
Heé thong 6ng gi6 23/10/2003 7 11.428.571 4.352.000 7.076.571
My dén hop tu dong 20/06/2004 7 114.250.000 32.642.856 81.607.144
My bé hop tu dong 01/09/2004 7 30.400.000 7.600.005 22.799.995
Mang tréng UV toan phan khé 0.8m 23/01/2006 7 120.000.000 7.142.855 112.857.145
My in Offset dong bo 05 mau Heidelberg | 28/11/2002 7 9.275.066.740 | 3.531.945.408 | 5.743.121.332
My bé Viet Nam khd 50x80cm 13/09/1998 7 26.400.000 26.400.000 0
Mdy bé VN 09/04/1997 7 26.400.000 26.400.000 0
M4y cét Chang Yong Yung khé 85 01/01/1994 6 25.600.000 25.600.000 0
M4y in 1 mau Hamada Apollo 57x84 01/01/1998 7 180.000.000 |  180.000.000 0
My in 1 mau Opi 50x65 01/01/1998 7 24.000.000 24.000.000 0
My in 2 mau New Komori L237S 65x100 | 09/01/1997 7 365.000.000 |  365.000.000 0
My in 2 mau Hamada new Apolo GIT 07/03/2001 7 309.523.810 |  232.049.979 77.473.831
Heé thong san xudt khan gidy 03/01/2004 5 1.512.000.000 |  151.200.000 | 1.360.800.000
He thong sén xudt tdi nhua 10011999 | 7| 22661454914 [ P9 176855 464
He¢ thong Camera quan sat. 10/01/2001 5 26.626.500 26.626.500 0
Xe nang hang 18/12/2002 7 23.809.520 11.666.676 12.142.844
Heé thong san xudt hat mau 09/01/2000 7 2.630.507.400 | 2.257.764.960 372.742.440
Heé thong san xuat CaCo, 01/01/2005 7 3.048.387.481 |  566.868.048 | 3.381.519.433
He thong san xuat chai nhua 07/01/2005 7 5.065.005.042 |  367.366.125 | 4.697.728.917
Can dien ti tiéu ly 25/02/2003 7 17.821.650 5.304.075 12.517.575
May phit dién yanmar - 38KVA 10/06/2003 7 52.028.440 15.484.650 36.543.790
My do do nhét K§ thuat s6 98945-15 15/01/2004 7 37.112.721 11.045.450 26.067.271
Dau dau 01/05/2004 5 14.155.000 5.897.925 8.257.075
Thiét bi san xuit composite 01/10/2004 7 1.746.232.573 | 360.748.120 | 1.385.484.453
Xe nang Komatsu 2.500kg 29/12/2003 7 25.000.000 7.440.475 17.559.525
Xe nang chay bang dién Shinko 1T 02/07/2004 5 37.200.000 14.260.000 22.940.000
Heé thong sn xudt hat nhua téi sinh 01/01/2001 7 372.300.000 | 312.596.659 59.703.341
M4y nghién 3 truc KAK 03/02/2001 7 57.000.000 43.411.200 13.588.800
M4y khudy c6 bo diéu chinh len xudng 03/02/2001 7 15.000.000 11.424.000 3.576.000
May ghi phim dolev 800V 19/05/2003 5 854.571.850 |  498.500.240 356.071.610
My vi tinh Power Mac C4 -1.25Ghz 02/06/2003 5 108.109.174 64.865.520 43.243.654
Wy ey iign potm CPLY Qi 17/06/2003 5 172.975.660 |  100.902.480 72.073.180

Dolev800
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SO KY GIA TRI PA GIA TRI CON

TEN TAI SAN NGAY MUA KH NGUYEN GIA KH LAI

He thong tdch mau Scitex Dolev 800V 07/12/2004 6 383.234.209 95.808.546 287.425.663
May trang phim DL V800V New Static Opt | 21/04/2005 7 123.807.500 20.634.586 103.172.914
May hién phim Multiline 860 21/06/1999 10 250.488.900 175.342.272 75.146.628
Mdy quét anh mau TOPAZ 11 21/06/1999 10 584.474.100 409.131.912 175.342.188
May tich mau ghi phim Hercules 21/06/1999 10 1.656.009.950 | 1.159.206.972 496.802.978
May do mat do phim Gretag D200 11/08/1999 7 45.021.445 43.931.910 1.089.535
UPS 5 KVA ARES (1) 01/03/2001 4 45.529.880 45.529.880 0
UPS 5 KVA ARES (2) 01/03/2001 4 45.529.880 45.529.880 0
May Scaner Epson 1600 28/06/2000 5 12.205.330 12.205.330 0
Hop dung phim dau vao 09/05/2001 10 61.239.776 31.130.191 30.109.585
Monitor Sony 19 30/09/2002 3 10.276.460 10.276.460 0
May in da nang SP-84B (TW) 01/01/1994 4 21.651.000 21.651.000 0
&y vo ruot bang Video Mitsubishi Melsce | 539171999 | 7 20.000.000 | 20.000.000 0
May sang disk CD hiéu PLEXTOR 03/09/1998 5 86.299.140 86.299.140 0
Hé thong thong gi6 (quat 54") 03/05/2005 5 118.816.000 25.743.471 93.072.529
Nha s6 11 CMT8 P11 01/01/1998 20 281.394.652 156.140.488 125.254.164
Nha s6 169/8 CMT8 P7 01/01/1998 20 327.421.000 177.096.035 150.324.965
Nha s6 19 CMTS8 P11 01/01/1998 20 269.452.000 145.929.007 123.522.993
Nha s6 203-205VTT P11 01/01/1998 20 186.544.000 142.313.739 44.230.261
Nha s6 27PVH P3 01/01/1998 20 509.820.000 355.478.872 154.341.128
Nha s6 284-286 HVT P4 01/01/1998 20 269.200.000 153.181.453 116.018.547
Nha s6 600 CMTS P15 01/01/1998 20 276.250.000 158.440.466 117.809.534
Nha s6 9CMT8 01/01/1998 10 350.968.303 282.530.697 68.437.606
Nha xudng 105AC 01/01/1998 20 550.460.000 309.330.613 241.129.387
Xay dung méi nha xudng 105AC 01/01/1999 25 892.228.520 267.668.550 624.559.970
Nha xudng Pong Son 01/02/1996 20 321.687.000 166.812.485 154.874.515
Tram bién th€ 105 Au Co 30X50KVA 24/09/1997 7 105.917.000 105.917.000 0
Hé thong lanh RD/RC 120 (2) 22/08/2003 7 57.729.450 23.357.320 34.372.130
He thong lanh RD/RC 100 22/08/2003 7 41.114.513 16.634.942 24.479.571
M4y RICOH COPIER FT 5832 30/11/2002 5 25.226.480 18.078.963 7.147.517
Xe tai 1T4 hiéu KIA FRONTIER 01/07/2003 7 185.219.047 154.287.490 30.931.557
Phan mém ké todn Fast 01/10/2004 3 77.450.000 43.027.780 34.422.220
Mady in 6ng dong 1 mau 23/04/2003 0 23.727.305 0 23.727.305
Xe nang tay (1) 23/04/2003 0 23.727.305 0 23.727.305
Xe nang tay (2) 23/04/2003 0 23.727.305 0 23.727.305
May nén khi (1) 23/04/2003 0 34.009.138 0 34.009.138
May nén khi (2) 23/04/2003 0 34.009.138 0 34.009.138
May nén khi (3) 23/04/2003 0 34.009.138 0 34.009.138
May nén khi (4) 23/04/2003 0 34.009.138 0 34.009.138
Quyén sir dung dat Lo I1-3 khu CNTB 01/10/2005 18 6.187.950.093 499.527.663 | 5.688.422.430
Van phong lam viéc 01/04/2003 10 115.155.000 33.586.875 81.568.125
Nha xudng nha mdy ALTA 01/10/2004 20 11.958.029.391 1.002.544.418 | 10.955.484.973
Giéng khoan cong nghiép 26/02/2003 5 11.723.600 6.838.755 4.884.845
Méy bom nudc (giéng) Rontax 45T 14-12 27/02/2003 5 11.620.000 6.778.345 4.841.655
Tram bién dp 1x1250KVA + Tu bu 16/10/2002 7 285.386.666 118.863.535 166.523.131
Heé théng chéng sét 23/06/2003 5 22.759.000 13.276.095 9.482.905

Trinh do6 cong nghé ctia Cong ty so vGi cdc doanh nghiép cung nganh va trén Thé gidi:
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Trong linh vuc in an, in offset ngdy nay da tr& thanh ky thuat in phé bién nhat trong in an
thuong mai'”, cdc mdy méc thi€t bi ctia Cong ty duoc trang bi twong d6i dong bo, phan 16n
la cac thiét bi dang duoc st dung thong dung trong nganh & trong nudc, mot s6 it 1a cac
thiét bi tién tién. Kha nang in an ctia Cong ty dap tng dugc nhu ciu cla thi trudng trong
nudc vé chat luong va gid ca. Nhin chung, trinh do cong nghé cua Cong ty dat & miic kha so
vGi cac don vi trong nganh va & muc trung binh thap trén Thé gidi, do viéc ung dung tu
dong hoa cong nghé trong in &n chua cao.

Trong linh vuc san xuét cdc san phdm nhua, cic mdy moéc thiét bi cia Cong ty da s6 c6 xudt
Xt tir Dai Loan, 1a nhitng loai may dugc sit dung thong dung trong nganh tai Viét nam, cac
mady roi dugc bo tri thanh chudi theo quy trinh san xuéat, st dung nhiéu lao dong phit hop
v6i dac diém cltia nganh va diéu kién kinh t€ hién tai & Viét nam. San phdm ctia Cong ty déap
{ing t6t cho nhu céu cta thi trudng xudt khau va tiéu thu trong nuéc. Nhin chung cong nghé

cua Cong ty trong san xudt bao bi nhua & muc trung binh cua nganh.

6.5. Tinh hinh nghién ctru va phat trién san pham méi, nganh nghé méi.
Cong tdc nghién cttu dé xuat cai tién cdc san pham hién c6 dugc tién hanh buéc diu tai cc
don vi truc ti€p thuc hién san xuat sau d6 dugc cidc phong chuyén mon thim dinh truée khi
va ti€n hanh trién khai. Viéc dé ra cdc phuong huéng nghién citu mé rong nganh nghé hoat
dong, linh vuc hoat dong méi v.v... do Ban Tong Gidm doc Cong ty truc tiép chi dao nghién
cttu va trién khai.
Cong ty rit chi trong dén cong tdc nghién ciu cai tién miu ma, chat lugng san pham, hoc
héi kinh nghiém tir cdc nuéc dé san xuat ra nhitng loai sin pham mé&i ddp ting nhu cau ngay
cang da dang cua thi trudong. Hoat dong nghién cttu phat trién ctia Cong ty duogc ti€n hanh
kh4 da dang, bao gom:
- Nghién cttu cai ti€n qua trinh san xuat, tir khau nguyén vat liéu, thuc hién san xuat dén

cung cép san pham cho khéach hang tiéu thu va hau mai.

- Nghién cttu cai ti€n miu ma, kiéu ddng, chat luong san pham.

- Tim toi, hoc hdi, ing dung nhitng cong nghé k¥ thuat hién dai vao quy trinh san xuat.

© Trong hai thap ky gan day cong nghé in &n ché béan, ché khuon in offset t& rdi va in offset gidy cudn da cé nhitng buéc phat trién nhu
vii bio va dang ding trudc nhing trién vong ddy hita hen. Nhing thanh tyu ctia cugc cdch mang khoa hoc k§ thuat cong nghé trong céc
Tinh vuc: thong tin, dién tir s6, héa hoc, mdy tinh, laser, diéu khién tir xa qué trinh in theo chuong trinh di duoc lap sén... ngay cang
dugc tng dung rong rai, trong nhiéu cong doan ctia nganh in, gitip cho cong nhan in va nhiing ngudi 1am cong tic ky thuat in han ché
dugc su ¢ k§ thuat xdy ra trong qud trinh in. Su khong dong déu mat do mau muc in trén td in va tir to in dau tién dén td in cudi cing
ngay cang dugc khic phuc c6 hiéu qua. Viéc diéu chinh va kiém tra chat luong san phdm in theo chuong trinh kiém tra s6 bing mdy
tinh, thiét bi quét ghi s6 mat do hinh 4nh trén ban in, cling c4c thiét bi kiém tra muc in, viéc sit dung mdy tinh dé kiém tra in ... ngay
trén mdy in, ngdy cang dugc hoan thién va c¢6 nhiéu chitc nang dua dén cho khdch hang sén phdm hoan héo nhat.

Thoi gian tir ché ban tdch mau, sip trang chit, trang bdo, binh ghép khuon Film, ché khuon Film, ché khuén in, in va gia cong sau in
nhitng sédch, tap chi nhiéu mau, sach c6 trang in 16n ngdy cang dugc rit ngén, ddp tng yéu cdu in nhanh, in dep clia mot xa hoi thong
tin hién dai. Pac biét phuong phdp cong nghé ché khuon “tir may tinh dén ban in” tao diéu kién thuan lgi cho viéc tiéu chuén héa qué
trinh cong ngh¢ in offset. (Ngudn: Trich ddn tir cdc nghién citu ciia cac Chuyén gia ddu nganh 3 Viét Nam va Thé gidi)
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MG rong Iinh vuc kinh doanh méi, nganh nghé méi.

D6i v6i hoat dong nghién citu phat trién, yéu t6 con ngudi déng vai trd rat quan trong nén

Cong ty da chit dong md rong hop tac v6i cadc chuyén gia lanh nghé trong cac Iinh vuc khéc

nhau nham thu hiit chat x4m déng gép cho hoat dong nghién citu phat trién ctia Cong ty.

Hoat dong nghién cttu va phat trién ctia Cong ty da mang lai nhitng két qua kha quan, tir khi

c6 phan hod dén nay, Cong ty da theo sit nhu cdu cia thi trudong va luon dép ng dugc nhu

ciu ctia khach hang. C4c két qua thé hién qua viéc Cong ty da dua vao san xuat kinh doanh

céc san phdm mdi va mo rong hoat dong sang linh vuc méi nhu:

S&n phiam bao bi tu huy: loai san pham méi, sit dung cong nghé TDPA (Totally

Dgradable Plastic Additives- chit phu gia nhua c6 thé phan huy hoan toan) do tap doan
EPI (Canada) chuyén giao dé san phdm nhua c6 thé tu phan huy (do mot hay nhiéu tic
nhan: nhiét, ning, ting suit co hoc dugc tang cudng) sau mot thoi han tinh todn trudc.
Str dung bao bi nhua tu phan huy thuén tién cho viéc tai ch€ rac thai than thién véi moi
truong, bao dam 1gi ich lau dai cho ngudi tiéu dung va cong dong.

Ngay 22 thang 9 nam 2005 Cong Ty da vinh du dugc Chu Tich Nu6e Tran Dic Luong
dén tham va tham quan hé thong san xuét san pham BAO BI TUPHAN HUY ciia Cong
ty. Trong khi 1am viéc Chl Tich da c6 vii hoat dong ctia Cong ty va yéu ciu xa hoi ciing
Chinh Pht luon quan tdm dén hoat dong bao vé moi trudng séng trong qua trinh cong
nghiép héa nén kinh t€ Dat Nudc.

Hat mau cht (master batches): la san phdm dau tién c6 mat tai Viét nam duoc st dung

lam nguyén liéu san xuat sach nham bao vé moi trudng cho nganh cong nghiép nhua,
thay thé€ viéc st dung chit mau dang bot (pigment) la loai nguyén liéu dang duoc su
dung rat doc hai cho moi truong.

Nguyén liéu nhua composite resin: 12 sin phdm dau tién c6 mat tai Viét nam, san pham

ing dung cho cdc nganh cong nghé ky thuat cao, truéc day phai nhap khau 100%. San
phidm nguyén liéu nhua composite resin clia Alta nay c6 thé thay thé cho hang nhap
ngoai, vGi cong suat ban dau 1.500 tan/nam dudi dang dung dich.

Bao bi my thuat cao cap: Céc loai bao bi cao cap dugc lam bang vat liéu 1a gidy (c6 dinh

lugng tir 60 gr/m? - 700 gr/m?) va gb ché bién két hop véi cac loai chat liéu trang tri da
dang. Do d6 san pham rat phong phu, dép tng cdc yéu cau cung cép cho khdch hang noi
dia va huéng t6i xuét khiu san phdm ra thi trudng quéc té.

Trung tam giai tri thuong mai Lac Hong: du dn dang dugc trién khai xay dung vdi téng

dién tich 6.454 m?, khi hoan thanh vao cu6i nam 2006 s& m& ra cho Cong ty mot mang
hoat dong mdi, 1a Trung tam hoat dong van hod nghé thuat va thuong mai hién dai gép
phan tich cuc vao viéc phét trién doi song van minh do thi. Trung tam 13 quin thé kinh

doanh da dang véi cdc hoat dong: siéu thi sach, vat phdm véan hod, san pham dién t,
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phong t6 chiic hoi nghi, san khau kich va ca nhac, rap chi€éu phim 3D, nha hang ca

phé.v.v...

6.6. Tinh hinh kiém tra chat luong san pham va dich vu.
a. Heé thong quan ly chat luong dang ap dung.

Cong ty hién dang 4p dung hé théng quén Iy chat lugng theo tiéu chudn ISO 9001: 2000,
ching nhan hé théng quan ly va ki€ém tra chat luong ndy da dugc t6 chiic DNV cip vao
thang 09 nam 2002. Pugc t6 chitc TUV cdp gidy tii ching nhan vio ngay 25

-
@
= thang 01 nam 2006. Ching chi nay c6 hiéu luc dén oarr>

@égl “ﬁﬁuj ngdy 28 théng 12 nam 2008.

Hé thong quan ly chat lugng ISO 9001:2000 ctia Cong ty thuc hién
bao dam quan 1y thong nhit toan bo qua trinh san xuit va kinh doanh, tir lic dua nguyén vat
liéu vao dén khi san xudt ra thanh phdm va cung tng cho nguoi tieu dung. Tat ca can bo
cong nhan vién ciia Cong ty chiu trach nhiém doi v6i cong viéc cia minh cling nhu duoc tao
diéu kién dé chli dong tham gia vao cdc hoat dong cai tién, nang cao chat lugng san pham,
thoa man tot nhat yéu cau cua khach hang. (@E%_})

b. Bo phan kiém tra chat luong ciia Cong ty.
Chinh sach chat luong ctia Cong ty dugc xay dung trén nguyén tac:
- Phat trién Cong ty huéng dén khdch hang nham xay dung uy tin thuong hiéu Alta.
- Nang cao su thoa man yéu cau cua khach hang.
- Cam két dap ung cac yéu cau thuong xuyén hiéu luc ctia hé thong.
Trong san xudt, san phdm ctia Cong ty dugc kiém tra qua qua trinh, thuc hién nguyén tic
khau sau kiém tra khau tru6c, ting ngudi cong nhan tham gia san xudt s& kiém tra dau vao,
va ddu ra cong doan ctia minh. Bo phan KCS dugc xay dung dé kiém tra qua trinh bén canh

cong nhan va kiém tra thanh pham hoan tat.

Cong ty c6 Ban lanh dao chat lugng dé diéu hanh viéc quan ly chat lugng trong toan bo hé
thong san xuat ciia moéi xudng san xudt. Hé thong may mdc thiét bi dugc kiém tra thudong
xuyén, kip thoi xtr 1y, khac phuc nhitng hu hong phat sinh nham dam bao cho hé thong hoat
dong tot. Ban lanh dao chat luong chiu su chi dao truc ti€p ctia Gidm doc Diéu hanh dam
nhan nhiém vu dam bao cdc qua trinh san xuat va kinh doanh thuc hién theo ding céc tiéu

chuén chat luong do Cong ty dé ra.

6.7. Hoat dong Marketing.
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a. Quang ba thuong hiéu.

Cong ty ddy manh hoat dong quang cdo thong qua: gidi thieu Cong ty qua website véi dia

chi www.alta-vn.com, tham gia cdc hoi nghi, hoi chg trién 1am gidi thiéu san pham, cdc

chuong trinh binh chon thuong hiéu va san pham, tham gia cdc hiép hoi san xuat, quan hé

cong dong .v.v...

b. San phim.

Sén phdm va dich vu ctia Cong ty dugc dang ky chat luong, dang ky nhan hiéu diy du va
luon duoc khang dinh vé chit luong. Cong ty cam két v6i khach hang vé chat luong 6n dinh
clia san pham va dich vu ctia minh ciing nhu luon huéng dén viéc luon dap tng dugc nhiing
doi hoi khic khe nhat clia khich hang dé nang cao vi th€ canh tranh. Néu c6 bat ky su phan
nan nao cta khach hang vé chét lugng san pham hay dich vu thi cling dugc Cong ty xem xét
va giai quyét triét dé.

Ngoai ra, Cong ty c6 nhitng dong san phdm doc quyén tai Viét Nam nhu: Bao bi tu phan

hilty, composite resin, bao bi my thuat cao cap.v.v... day la nhitng sén pham gép phan khang

dinh thé manh riéng c6 ctia Cong ty doi v6i khach hang ciing nhu mang lai trién vong cho
hoat dong cuia Cong ty vé lau dai.
c. Chién luoc gia.

Cong ty 4p dung chinh sich gi4 thong nhat cho cic khach hang, c6 linh hoat theo dic diém

riéng cla ting doi tugng, thy vao sd luong va tiém nang cua khach hang. Nha Phan phdi

hay Dai 1y cia Cong ty dugc huong ty 1€ chiét khau theo gia ban.
d. Thi truong tiéu thu, kénh phan phoi.

Thi trudng tiéu thu san pham ctia Cong ty chi yéu nhu sau:

- D6i céc san phdm nganh nhua, thi truong tiéu thu 1a: Chau Au, My, Bic My, Chau tic,
Nhat & cdc doanh nghiép trong nudc.

- D6i cdc san phdm In 4n, Ché ban, Bang dia nhac, thi truong tiéu thu la: Khu vuc
TP.HCM, céc tinh Mién Dong Nam bo va Dong Bang Song Ciru Long. Riéng thi trudng
bang dia nhac dugc phan phdi trén toan qudc.

- Khan gidy: dugc phan phoi trén toan quoc thong qua cac kénh ban si & 1€.

- Doi v6i nganh héa chat nhua, thi truong tiéu thu la: Singapore, Thailand, Indonesia,
Malaisia, VN.

Do dic thi ctia Cong ty 1a hoat dong da nganh nghé, c6 nhiéu loai san phdm nén hinh thic

t6 chiic quan Iy ban hang ctia Cong ty theo ca 03 tiéu chi la: doi tugng khach hang, nhém

san pham, theo ving thi trudng. Thé manh 16n nhat ctia Cong ty trong tiéu thu 1a c6 nhitng

khdch hang trung thanh, truyén thong va én dinh cé & trong va ngoai nuéc.
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6.8. Nhan hiéu thuong mai, dang ky phat minh siang ché va ban quyén.
a. Thuong hiéu cua Cong ty.
Cong ty da dang ky nhan hi¢u hang hoéd cho Logo cua Cong ty, dugc Cuc
sO hitu cong nghiép ching nhan theo gidy ching nhan s6 14820 cap theo
quyét dinh s6 4142/QDNH ngay 04/04/1994.
b. Phat minh sang ché va ban quyén. Chua co.
6.9. Cac Hop dong I6n dang duoc thuc hién hoac da ky két.
STT HOPPONG NGAY TEN KHACH HANG NOIDUNG  DVT GIA TRI
THI TRUONG NOI PIA
1 28/HDDT 11/1/2005  Nha Xut Bén Gido Dyc Tp.HCM 1S 810 yNp 3.236.990.000
2 040/06HDKT  1/17/2006  Cong Ty Thudc La Dong Thap Bao bi VND  3.345.454.400
3 038/06HDKT  1/12/2006  Nha My Thudc L4 An Giang Bao bi VND  5.563.636.200
4  4/06HDMBLA 2/10/2006  Nha My Thudc L4 Long An Bao bi VND  3.809.090.950
5  185/06HDKT  4/13/2006  Nha M4y Thudc L4 An Giang InBaobi  VND 957.161.790
6 POP601324  3/30/2006  Cong ty TNHH Nestle Viét Nam In nhin VND 700,000,000
7 OISHDNTO6  1/1/2006  Cong ty TNHH Happy Cook Iginil;é‘ig’;" VND  3.000.000.000
8 017HDNTO06 2/15/2006 Cong ty Cp Hoa -Dp Mekophar In an . VND 3.000.000.000
9  027HDNT06  2/15/2006 Cong ty TNHH SPM In &in VND 700.000.000
10  029HDNTO06 2/15/2005 XN Duoc Pham TW 25 In 4n VND 1.000.000.000
R R In nhan, bao
11 O3IHDNTO6  1/1/2006 SO TH Dong Nagd bicicloai  VND  1.500.000.000
In nhan, bao
12 037HDNTO6  1/1/2006 DI (Gt Loiis bicicloai VND  500.000.000
Cong ty TNHH Thuong Mai Dich 4n pham,
13 042HDNTO06 1/1/2006 VuT& H nhan cic loai VND 1.500.000.000
Cong ty Lién Doanh Lever Viét Xudt ban
14 055HDNT06  2/9/2006 Nam phim VND  7.000.000.000
15 QoKD 1/26/2006  Cong ty Cp Dugc Phim OPC In&n  VND  2.500.000.000
THI TRUONG XUAT KHAU
I OUNTR006  1/52006 YANDERPAKDEVELOPMENT — Tiix0p,bd  qp 3.500.000
PTE LTD mau
2 02/NT2006  1/10/2006 ORLY ENTERPRISE Tdi x6p USD 1.550.000
3 03/NT/2006  1/10/2006 B-V-O INTERNATIONAL GMBH  Tii x6p USD 300.000
4 04/NT/2006  1/15/2006  COMMERCE ELECTRONICS Tdi x6p USD 150.000
5 05NTR006  1/15p00s  MARTYNTODD PACKAGING = pyigp - usD 100.000
6 06/NT/2006 1/20/2006 IPAC HAWAII Tdi x6p USD 100.000
Nguon: Alta
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7. BAO CAO KET QUA HOAT PONG KINH DOANH TRONG HAI NAM GAN NHAT.

7.1. Tém tiat mot so chi tiéu vé hoat dong san xuat kinh doanh ctia Cong ty trong hai nam

gan nhat.
Don vi tinh: VND
5 _ _ % tang P
STT CHI TIEU Nam 2004 Nam 2005 giam 06 thang 2006
1 Tdng gid tri tai san 133.382.828.008 131.490.408.744 -1,42% 135.367.761.261
2 Doanh thu thuin 160.785.378.973 164.845.780.860 2,53% 69.304.792.688
3 Loi nhuan tr hoat dong kinh doanh 2.340.095.957 2.543.536.218 8,69% 1.580.751.061
4 Logi nhuan khac 212.146.782 599.745.774  182,70% 326.795.524
5  Loi nhuan trugc thu€ 2.552.242.739 3.143.281.992  23,16% 1.907.546.585
6  Lgi nhuan sau thu€ 2.552.242.739 3.143.281.992  23,16% 1.716.791.927
7 Ty lé loi nhuan tr cé tic (%) 52.30% 50.95% -2,58% -

Nguon: Bdo cdo kiém todn 2004, 2005, quyét todn 06 thdang 2006

7.2. Nhimg nhan t6 anh huéng dén hoat dong san xuat kinh doanh ciia Céng ty trong nam
bao cdo.
Thuan loi.

- Nganh nhya Viét Nam c¢6 t6c do tang truong kha cao, toc do tang truéng nam 2005 so véi
nam 2004 khoang 30%.

- Trung Qudc va mot s6 nudc khéc trong khu vuc bi Chau Au va My dénh thué ban phd gid, tao
co hoi cho cdc san phdm bao bi nhua san xuat tai Viét Nam phat trién thi trudng.

- Tinh hinh noi bo ctia Cong ty 6n dinh, c6 su doan két nhat tri cao. Day chinh 1a mot trong
nhiing nhan t6 co ban quyét dinh cho hoat dong c6 hiéu qua.

- C6 khach hang truyén thong tiém niang v6i méi quan hé gian b6 lau dai. Cac san pham va dich
vu cua Cong ty dugc khach hang tin nhiém.

- Viéc chu dong du trit nguyén liéu cua Cong ty c6 hiéu qua, tic dong lam giam gid von hang
ban trén doanh thu so v6i nam trudc.

- Cong ty tién hanh thuc hién quéan 1y theo tiéu chuén ISO 9001: 2000 toan bo cdc hoat dong
san xudt kinh doanh, nang cao hon viéc khang dinh uy tin véi khach hang vé chat luong san
pham.

Khé khan.

- Gia nguyén liéu nhap khdu tang cao hon ciing ky khodng 15-30%, trong khi d6 gia ban khé
tang theo tuong Ung, chinh vi vy ciing tic dong nhat dinh dén két qua hoat dong cua Cong
ty. Bén cach dé gia dién c6 xu huéng tang ciing tic dong lam tang gia thanh sian phidm cua
Cong ty.

- San lugng in 4n cta Cong ty sut giam do su ra doi ctia nhiéu nha in tu nhan, cé chét lugng in

thap va gia giam, canh tranh gianh khach hang tré nén quyét liét hon.
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- C4c khu cong nghiép tai cdc dia phuong md& ra cang nhiéu thu hiit luc lugng lao dong phé
thong trd vé lam viéc. Bén canh dé do c6 su dich chuyén von dau tu tir nudc ngoai vao nganh
nhua tai Viét Nam nén c¢6 nhi€u cong ty méi thanh 1ap, vi vay ciing thu hit luc luong lao dong
pho thong trong nganh. Két qua cdc tac dong trén 1a 1am cho viéc tim ki€m lao dong bo sung
gia tang luc luogng cong nhan san xuat kho khan hon.

Nam 2005 Cong ty da hoan thanh vugt mac k€ hoach doanh thu va loi nhuan, tinh hinh tai

chinh lanh manh, vén dugc bao toan va phét trién, nop ngan sach tang hon nam 2004.

8. VITHE CUA CONG TY SO VOI CAC DOANH NGHIEP KHAC TRONG NGANH.
8.1. Vi thé cia Cong ty trong nganh.

a. Nganh bao bi nhua.

Trong nhitng nam gan day, cac doanh nghiép nhua da khong ngimg nd luc tim ki€m thi
trudng dé xudt khau va da kh4 thanh cong véi mat hang bao bi. Mat hang nhua Viét Nam
hién da c6 mat & 30 nudc trén Thé gidi, voi gid tri xuat khdu trong nam 2005 dat 380 triéu
USD, tang 37% so v6i nam 2004. Theo Hiép hoi nhua Viét Nam, du kién san luong xuat
khau clia nganh nhua trong nam 2006 s& dat khoang 02 triéu tan vé6i kim ngach khoang 500
tri¢u USD.

Xuat khdu nhiéu nhat hién nay la tdi x6p v6i s6 lugng hang ty san pham. Cdc doanh nghiép

san xudt tdi xop 16n cha Viét Nam dang ké 1a:

- Cong ty Bong Sen & Huyén Binh Chénh 12 mot trong nhitng doanh nghiép xuat khau tui
x0p di Chau Au sém nht, hién mdi nam xuét khoang 3.600 tan tii x6p tuong duong 1,2
ty san pham sang Drc, Thuy Sy, Phép, Bi .v.v... véi téng kim ngach khoang 5 triéu USD.

- Cong ty c¢6 phan van hod Tan Binh ciing la nha san xuét tdi x6p 16n, c6 san lugng hang
nam khoang 3.000 tin véi kim ngach khoang 4 triéu USD.

Thi trudng san xuét xudt khiu tdi x6p chh yéu 1a cdc nuéc nhu Viét Nam, Trung Qudc,

Indonesia, Malaysia, Sri Lanca, Thai lan. Tuy nhién, Trung Qudc, Indonesia c6 cic nha

may 16n vGi cong sudt dén 2.000 - 4.000 tadn/thang, Viét Nam chi ¢6 t6i da 500 tan/ thang,

chinh vi vay gia thanh khong phai la yéu t6 mang lai 1gi thé€ canh tranh cho cidc doanh
nghiép Viét nam. Kha nang canh tranh ctia doanh nghiép Viét nam la chit luong tot va dap
ting linh hoat vé di€u kién giao hang.

b. Nganh in an.

Hang nam, nganh in dat san luong khoang trén 400 ty trang, trong d6 tai TP.HCM chiém

50%. Nhitng don vi ditng ddu trong nganh in phai ké dén nhu: cong ty in Tran Phud (san

luong 40 ty trang/nam), cong ty in s6 07 (san lugng 5 ty trang in)” .v.v... Cong ty C6 phan

) S6" ligu tong hop tit internet.
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Van hoa Tan Binh 1a Cong ty cé cong nghé in trén gidy kha hién dai, ngoai cic 4n ban
pham phuc vu cho xut ban va phdt hanh, Cong ty con san xudt cdc 4n phdm bao bi gidy
phuc vu cho nhu ciu bao bi dung san phdm clia cdc Cong ty san xudt (phan 16n 1a cac Cong
ty trong nganh dugc). Cong suat dat khoang 09 ty trang in, san lugng nhitng nam gan day
dat gan 03 ty trang in.
8.2. Trién vong phat trién ciia nganh.
Theo muc tiéu téng quat clia chién lugc phat trién kinh t€ xa hoi 10 nam (2001- 2010), mot s6

chi tiéu cu thé duoc thé hién nhu sau:

CHI TIEU 2001 - 2005 2006 — 2010
Tang trudng binh quan GDP ca nude (%) 7,6 -8,0 6,6 -7,0
Tang trudng binh quan GDP ctia ving Pong Nam Bo (%) 8,0

Tang trudng binh quan Cong nghiép cua viing Pong Nam Bo (%) 9.4

Nguon: Bo ké hoach ddu tu
a. Nganh bao bi nhua.
Theo céc chuyén gia, su tang trudng phét trién ctia nganh bao bi nhua gén lién véi su tang tudng
ctia nén kinh t€ trong nu6c va nang Iuc canh tranh quéc t€ trong xudt khau san pham. Nén kinh
t€ Viét Nam dang trong giai doan phat trién, toc do tang truong hang nam dat 7- 8% va du kién
s€ ti€p tuc tang trudng trong thoi gian téi, do vay nhu ciu vé€ bao bi nhua céc loai con tiép tuc
tang truong dé phuc vu cho nhu céu trong cong nghiép va tiéu dung trong nudc. Bén canh do,
nhu céu tiéu thu bao bi nhua tai cidc nudc tién tién ciing 1a tiém nang khai thdc rat khéng 16 néu
cac doanh nghiép Viét nam vugt qua duoc giGi han vé kha nang dau tu nang luc san xuat dé ha
gid thanh nhd quy mo va ¢6 su hd trg bdi nguén cung ing nguyén liéu trong nudc.
Theo quy hoach phat trién nganh nhua dén nam 2010 cta Bo Cong nghiép, nganh nhua Viét
Nam da c6 dugc su tang trudng 6n dinh va lau dai, trong nhiing naim qua t6c do ting trudng
nganh nhua van gitt vitng & mdc 20-25%/nam va du kién s€ gilt viing tdc do tang trudng nay
cho dén nam 2010. S6 liéu vé tang trudng san lugng clia mot s6 san pham nganh nhua dén nam
2010 nhu sau:

Pon vi tinh: tdn

STT  Chi tiéu Nam 2000 Nam 2005 Nam 2010
1 San xudt bao bi 360.000 800.000 1.600.000

2 San xudt vat liéu xay dung 170.000 400.000 900.000
3 Sén xuét san phdm nhua gia dung 300.000 550.000 900.000
4 Sén xuét san phdm nhua k§ thuat cao 120.000 350.000 800.000
Téng cong 950.000 2.100.000 4.200.000

Nguon: Quy hoach phat trién nganh nhua dén nim 2010 ciia B6 Cong nghiép
Qua s6 liu quy hoach cho thay, mot s6 san phdm chinh ctia nganh nhua Viét Nam c6 mic gia
tang san luong kha cao khoang 20%/nam, trong d6 nganh bao bi nhya ma Alta tham gia dugc
quy hoach dat muc tang trudng san luong binh quan khoang 25%/nam. Nhin chung, d6i véi san
phadm thuoc nhém bao bi nhua, Alta c6 thi trudng tiém nang dé phat trién san luong tiéu thu rat

Z,

16n.
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b. Nganh in an.

Trong linh vuc in 4n, theo Muc tiéu Quy hoach phét trién nganh Xuat ban, In, Ph4t hanh sich

cua Viét Nam dén nam 2010 nhu sau:

- Nganh Xuat ban - In - Ph4t hanh siach Viét Nam phét trién theo huéng doc lap, tu chi,
tién tién, dam da ban sic dan toc. Xuét ban phdm da dang vé thé loai, phong phi vé noi
dung, phuc vu tét su nghiép cong nghiép hda va hién dai hda dat nudc, dap tng nhu cau
v€ xudt ban phdm ngdy cang cao clia nhan dan. Phé bién nhiing san pham tiéu biéu ctua
Viét Nam v6i céc nuée trén thé gidi. Tiép thu tinh hoa van héa clia nhan loai dé giGi
thiéu v6i nhan dan trong nudc.

- Duy tri nhip do tang trudng binh quan hang nam 15-20% vé s6 dau sach, 10-15% vé
trang in. Pén nam 2005 dat 04 ban sach/ngudi/nam, 485 ty trang in tiéu chuin, kim
ngach xuat khiu xuat ban phdm tang gap 1,5 lan so v6i nam 2000. Pén nam 2010 dat 06
ban sach/ngudi/nam, 785 ty trang in tiéu chuédn, kim ngach xudt khiu xuat ban tang gip
02 1an so v6i nam 2005.

- Phan dau dén nam 2010 dua nganh Xuat ban - In - Phat hanh sach Viét Nam vuon 1én
hang trung binh khé ctia Chau A.

La Cong ty v6i hon 15 nam kinh doanh trong linh vuc in an va bao bi nhua, c6 hé thong

thiét bi duoc diu tu hoan chinh, doi ngii nhan vién nhiéu tam huyét, nhiét tinh, c6 khiach

hang truyén thong on dinh va thi trudng nhiéu tiém nang, ALTA c6 co s& viing chac cho
viéc gia tang san lugng va bao dam ty 1é tang trudng theo xu hudng tang cta thi truong
trong tuong lai.

Tam nhin va chién lugc phat trién ciia Cong ty.

Tam nhin.

Dinh hudng:

> Triét ly kinh doanh ctia Cong ty 1a “Tin Nghia”, ALTA luon 1a ngudi ban lién két chan
thanh trong kinh doanh, lu6n ton trong 1gi ich ctia Ban hang, cia ¢6 dong, clia nhan vién
va clia cong déng mot cdch hai hoa. Cong ty 1a luon hudng t6i ban hang, luon ¢ ging
dua vao thi trudong nhitng san phdm va dich vu c¢6 gid tri va chat luong, dé dap dng
nhiing mong dgi cua ban hang, moi thanh vién cua Cong ty luén hanh dong hiéu qua
nhat phuc vu theo yéu cau ctia ban hang.

»  ALTA tiép tuc duy tri vi thé 12 mot doanh nghiép san xudt xuat khiu c6 uy tin vé 4n
phdm va bao bi thuong mai, bao bi quang cdo cao cap da chat liéu, dac biét di ddu san
xudt bao bi tu phan hlly va cdc san phdm than thién v6i moi trudng duoc khach hang
trong va ngoai nudc cong nhan. Pong thoi hudng t6i linh vuc hoat dong kinh doanh giai

tri phuc vu dai ching va s& phat trién thanh mot doanh nghiép manh trén Iinh vuc nay.
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ALTA sé trd thanh do6i tac uu tién, trung thuc va thanh cong lau dai véi ban hang, vé6i
dong nghiép, véi c6 dong va v6i nhan vién.

Khuynh huéng kinh doanh ctia Cong ty 1a luon linh hoat va mém déo, san sang thich
{ing v6i nhitng thay déi cta thi trudng, chdp nhan va nd luc vuot qua moi khé khan, trd
ngai thach thiic dong thoi luon tan dung moi co hoi phat trién va vuon lén hoan thanh

xudt sic muc tiéu da dé ra.

Gid tri tao lap:

Su chinh truc: ALTA ton trong va danh gid cao su d6i nhan xt th€ theo phuong cham
“minh vi moi nguoi, moi ngudi vi minh” & bén trong ciing nhu bén ngoai Cong ty.
ALTA chan thanh trong hanh dong va y dinh cua minh “ALTA luon la nguoi ban lién
két chan thanh” véi moi doi tac.

Lién tuc d6i mdi: Moi thanh vién Cong ty hoc tap va lam viéc vdi nhan thic ring khong
thé yén long véi tinh trang kinh doanh hién tai va su trudng thanh ca nhan, ALTA sin
sang di tién phong vao nhitng huéng kinh doanh méi va nhitng co hoi méi, ALTA c6 vii
su sang tao, phoi hgp dong bo va thong nhat hanh dong trong Cong ty.

Cam két chat lugng: ALTA cam két bao dam chat luong san pham va dich vu hoan héao
ngay tit lan dau tién va khong ngting thoa man nhu cau cling nhu nhiing 1gi ich chinh

ddng clia ban hang, dong thoi cam két tao 1ap nhitng gia tri kinh t€ t6t nhit cho c6 dong.

Nhiém vu:

Cong ty c6 giang dé gianh duoc vi trf hang ddu trén thi trudng san phdm ma minh di chon

phuc vu véi chat luong hoan hao bang su sdng tao va luén luon cai tién.

>

Doi v6i ban hang hién hitu va tuong lai: Cong ty c6 chu dich thi€t 1ap quan hé lau dai
v6i moi ban hang cho du cung ting theo trinh do tiéu chuin ctia Cong ty hay theo thiét
k& thich hop clia ban hang, Cong ty ludn tim gap nhiing yéu cau riéng biét d6 thong qua
su tu van san sang k¥ thuat thong thao va linh hoat.

D6i v6i nhan vién va thanh vién Cong ty: Nhan vién 1a nguén luc gié tri ctia Cong ty,
vi thé Cong ty chid ¥ tuyén dung va giit nhan vién c6 chat luong cao nhu mot huéng
dau tu rat quan trong cho tuwong lai. Thanh cong ctia Cong ty dat nén tang trén kién
thic, dong luc va pham chat nhan ban ctia nhan vién. Moi ngudi déu dugc ton trong vi
su dong g6p cho su thanh cong cia Cong ty. Cong ty ludn coi trong su hai long do6i véi
cong viéc - phat trién cd nhan, su sdng tao, trinh do chuyén nghiép, lam viéc theo nhém
va cung cap moi truong lam viéc an toan, dong thoi dam bao lgi ich lau dai cho moi
thanh vién.

Do6i v6i nhitng doi tac khac: Su thanh cong ctia Cong ty cling duge xac dinh boi phat

trién su hop tdc x4y dung va bén vitng v6i moi déi tac tin cay.
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b.

Cong ty lién tuc xay dung va phat trién thuong hiéu bing céch tao ra su khac biét vé chat
luong, vé gia tri va vé tén tudi san phdm ALTA trén thi trudng vé6i tu duy, véi hanh dong va
vGi tam nhin riéng. Thuong hiéu ALTA phai luon dugc cung c6 viing vang truée nhiing thay
déi, thich ng vdi thi trudng, sdn sang vuot qua moi rdi ro thir thach, trudng thanh va hudng
t6i tuong lai.

Xay dung van hod Cong ty “ Lay con nguoi 1a trung tam”, “Nhiing gi tri nén tang cua
Cong ty xdc dinh quan diém va hanh vi cho tap thé (cac thanh vién trong Cong ty) hudng tGi
ban hang, doi tac va dong nghiép. Tat ca thanh vién két hop tao thanh mot é kip kinh doanh
¢6 van hod chung dé qua d6 c6 thé chia sé kién thiic va c6 thé hoc tap 1an nhau trong cong
viéc, trong ting xu va phong cach quan ly theo tri thic tién ti€én. ALTA dugc phuc vu boi
nhitng nhan cdch da dang, cing gép stic vao Cong ty bang c tinh, su sdng tao va chat lugng
chuyén mon clia méi nguoi két hop lai tao thanh nét van hoa Cong ty va phat trién né mot
cach nang dong hon. Moi thanh vién Cong ty khong chi suy nghi theo trat tu cta t6 chic
hay theo nhiing dic trung riéng ctia Cong ty ma con tin tudng ring nén dé cong viéc luon
tré nén vui vé v6i moi ngudi va moi ngudi gan bé voi Cong ty. Khong chi lién hé don thuan

vGi ban hang ma tat ca con phai xay dung moi quan hé 1au dai v6i ho . (Nguén: Alta)

Chién lugc phat trién.
Chién luoc thi trudng:

Trong bdi canh kinh t€ hién nay cta nudc ta, viéc hoi nhap véi thé gidi ngay cang can
thiét va tat yé&u, chinh vi vay Cong ty nhan dinh viéc md rong thi trudong 1a diéu kién can
thiét dé cling c¢6 va phat trién doanh nghiép. Muc tiéu ctia Cong ty trong nhitng nam t6i la
nang cao nang luc san suat ctia Cong ty véi cdc san pham hién tai, ciing c6 khach hang
truyén thong va phét trién cdc d6i tugng cac khdch hang méi. Duy tri huéng phat trién
Cong ty theo huéng da nganh nghé, mé rong thém linh vuc kinh doanh mdi tao tién dé
cho su phét trién manh mé ctia Cong ty sau nay.

Chién lugc phan phoi:

Chién lugc phan phoi clia Cong ty la dat chan t6i tan clra nha phan phéi va tan xudng san
xudt dé cung \ing céc san phdm ma ho da san xudt, da phan phoi hodc chua. Cong ty thiét
lap m&i quan hé kinh doanh véi ban hang da c6 kinh nghiém vé dich vu ban hang vé cic
san phdm ctia Cong ty. Cong ty luon gidi thiéu chao ban hang ctia minh nhiing san pham
c6 gia tri cong thém va nhitng san phdm mdi ctia do Cong ty nghién cttu déi méi hoic do
dau tu mang lai.

Doi véi thi truong noi dia: ti nay dén 2010 Cong ty kinh doanh 4n phdm, bao bi, phu gia
nguyén liéu nganh nhua va cdc san pham khéc.v.v... huéng dén cdc nha phan phéi va nha

san xudt tap trung tai thi truong khu vuc Thanh phé H6 Chi Minh, mién Dong Nam Bo va
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boéng bang Song Ciru Long. T 2010 - 2015, Cong ty phan phdi md rong ra thi trudng
mién Trung va mién Bic.
Doi véi thi truong xudt khdu: Cong ty tap trung ban cdc loai san pham bao bi da chat liéu
huéng vao cdc nha phan phéi tai thi trudng Chau Au, Chau tc va Bic My. Cic loai phu
gia nganh nhua xuét khau tap trung vao thi trudng Pong Nam 4 va cdc nuéc Trung nam
my va Chau phi.

«  Chién luoc gia:
Trén thi trudng luon c6 mot s6 cong ty canh tranh vé gid ca. Mac du vay, chién luoc gid
ctia Cong ty nham canh tranh vé dang cap san pham chit khong chi trong vio ha thip gid
ban. Cong ty dua vao nhitng 1oi thé kinh doanh riéng biét cia minh dé canh tranh. Cong ty
ban hang trén co s chat luong lam ra boi day chuyén san xuat dong nhat nén gia ca sé€
duoc dinh ra & muc phit hgp ¢6 can cit vao nhu cu cua thi truong.

«  Chién luvoc ngudn nhan luc:

Nhan t6 con nguoi chi€ém phan quan trong trong viéc quyét dinh su thanh cong va phat
trién cta doanh nghiép. Do d6 k& hoach chién lugc nguon nhan luc ctia Cong ty s& tap
trung vao:

-~ Phat trién ngudn nhan luc tré thong qua k& hoach tuyén chon va dao tao dé timg budc ké
thira va ti€p thu nhitng kinh nghiém tir d6i ngi can bo cong nhan vién giau kinh nghiém.

» Thudng xuyén dao tao dé nang cao tay nghé, trinh do cia doi ngii nhan vién, can bo k§
thuat, cin bo quan ly.

» Cai tién co cdu t6 chiic, ch€ do luong, thudng, phiic 1gi nhim xay dung su phéi hop tot
trong tac nghiép giita cac bo phan, st dung lao dong hop ly, thic ddy sdng tao, ting
nang suat lao dong, tang cudng phuc 1gi tinh than va vat chat cho can bd cong nhan
vién.

» Tao diéu kién cho moi ngudi lao dong trong Cong ty déu c6 co hoi s& hitu ¢6 phan cua
Cong ty nham phéat huy tinh than 1am cha thuc su va luon gén bo.

«  Giai phdp chién luoc:

> Tai cdu tric Cong ty mot cach toan dién vé co ciu kinh doanh theo huéng can bang san
xudt va thuong mai - dich vu. Vé t6 chitc bo mdy va nhan su, theo huéng tinh gon va
chuyén nghiép. V& nguon luc tai san va tai chinh, sit dung theo huéng kha dung téi uu,
lanh manh va sinh lgi cao. Ngoai ra, Cong ty dong thoi tang cuong kiém soat chit ché
moi hoat dong van doanh cua Cong ty, bao dam thuc hién thanh cong moi dinh huéng
va muc tiéu da dé ra.

> Dau tu tng dung cong nghé thong tin trong quan 1y Cong ty vGi giai phdp quan tri tich
hgp nhiam tu dong héa va hop 1y héa viéc quan 1y tai chinh, quan 1y chudi cung Gng va

quan 1y quan hé ban hang... gitip cho Cong ty hoat dong thanh cong hon.
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~ Dau tu cho hoat dong nghién cttu phét trién va déi méi cong nghé ky thuat theo chiéu
sau dé gia tang nang luc canh tranh cla cdc san pham hién hitu va san xudt nhitng loai
san phdm méi than thién véi moi trudng.

-~ Lién két va hgp tdc chién luoc véi Téng Cong ty LIKSIN nhim huy dong tir hai phia
tiém nang noi luc va co hoi hiép luc kinh doanh vé san pham, thi truong va dau tu huéng

t6i su thinh vuong chung, doan két va cuing phat trién.

9. CHINH SACH POI VOI NGUOI LAO PONG.

9.1 So luong nguoi lao dong trong Cong ty:
Téng s6 lao dong cta Cong ty dén thoi diém 30/06/2006 1a 450 lao dong trong d6 350 lao
dong hop dong dai han, 100 lao dong thdi vu, co cdu lao dong theo trinh do dugc thé hién

trong bang sau:

TRINH PO SO LUGNG TY LE %
Dai hoc 32 7,11%
Cao ding 24 5,33%
Trung cip 20 4,44%
Phg thong trung hoc 196 43,56%
Trung hoc co s& trg xudng 178 39,56%
TONG 450 100,00 %

Nguon: Alta

9.2 Chinh sach dao tao, luong, thudng, trg cap.

a. Chinh sach dao tao.
Cong ty chu trong viéc ddy manh céc hoat dong dao tao, boi dudng, dic biét 1a vé ky
nang nghiép vu chuyén mon déi v6i nhan vién 1a can bo Quén 1y, Quan doc, T6 trudng
san xuat va cac nhan vién nghiép vu. Cong tac dao tao hang nam duoc thuc hién theo hai
phuong thic 1a dao tao noi bo va ctr di hoc & bén ngoai.

Chi phi dao tao dugc hach todn vao chi phi san xuat. Trung binh hing nam chi phi nay
khoang 40-50 triéu dong. Riéng nam 2005 Cong ty da t6 chic 9 khod dao tao ndi bo va
20 khod dao tao bén ngoai. Nguoi lao dong c6 tham nién tir 03 nam cong tic tai Cong ty
sé dugc Cong ty ho trg tir 50-100% hoc phi khi dao tao nang cao nghiép vu.

b. Chinh sach luong, thuéng.

Cong ty xay dung chinh sach luong riéng phut hop véi dac trung nganh nghé hoat dong va
bao dam cho nguoi lao dong dugc hudng diy du cac ché€ do theo quy dinh ctia Nha nudc.
Chinh sach luong ctia Cong ty phu hop véi trinh d9, nang luc va cong viéc cta ting ngudi
tao dugc su khuyén khich can bo cong nhan vién cua Cong ty lam viéc hang say, gop
phén thdc day phat trién san xuat kinh doanh.

Nham khuyén khich dong vién cén bo cong nhan vién trong Cong ty gia tang hiéu qua
dong gop, tang nang sudt chat lugng hoan thanh cong viéc, Cong ty dua ra chinh sach
thudng cho c4 nhan va tap thé. Viéc xét thudng cin cit vao thanh tich clia c4 nhan hoic
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tap thé c6 tinh than thai do 1am viéc tich cuc, c6 sdng kién céi tién k§ thuat va hoan thanh
xuat sac nhiém vu dugc giao.

Cong ty thuc hién cdc ché do bao hiém x4 hoi va cdc ché do phiic 1gi, cac ché do vé thai
san bao hiém tai nan lao dong .v.v... cho ngudi lao dong theo Luat lao dong. Cong ty luon
tao di€u kién lam viéc t6t nhat cho nguoi lao dong nhu trang bi bao ho lao dong, quan &o,
nén.v.v... thudng xuyén t6 chiic cdc budi sinh hoat cong déng cho ngudi lao dong.

10. CHINH SACH CO TUC.

Cong ty tién hanh tra c6 tic cho c¢6 dong khi kinh doanh ¢6 13i, sau khi di hoan thanh nghia
vu nop thué€ va cac nghia vu tai chinh khac theo quy dinh cua phap luat. Ngay khi tra hét s6
c6 titc da dinh, Cong ty van dam bao thanh todn dl cdc khoan ng va cdc nghia vu tai san khdc
dén han phai tra. Dai hoi c6 dong thuong nién s& quyét dinh ty 1é c6 tic tra cho c6 dong dua
trén dé xuét cia Hoi dong Quan tri, két qua kinh doanh ctia nam hoat dong va phuong huéng
hoat dong kinh doanh cua nam téi.

Nam tai chinh 2004, Cong ty tra c6 tic cho c6 dong véi ty 1¢ 1a 10% tinh trén ménh gid, voi
téng so tién phai tra ¢ tic 1a 1.334.700.000 dong chiém 52,30% trong téng loi nhuan sau
thu€ ctia Cong ty. Nam tai chinh 2005, Cong ty tra c6 tic cho ¢6 dong véi ty 1€ 1a 12% tinh
trén ménh gia, v6i tong s6 tién phai tra c6 tic 1a 1.601.640.000 dong chiém 50,95% trong

tong 1oi nhuan sau thué ctia Cong ty.

11. TINH HINH HOAT PONG TAI CHINH.
11.1. Cac chi tiéu co ban.
Nam tai chinh cta Cong ty bat dau tir ngay 01 thang 01 va két thic vao ngay 31 thang 12

hang nam. Bédo cdo tai chinh ctia Cong ty trinh bay bang dong Viét nam.

a. Trich khau hao tai san c6 dinh.

Cong ty 4p dung trich khiu hao tai san cé dinh theo phuong phdp dudng thang, x4c dinh
trén co s& thoi gian hitu dung udc tinh cha tai san va phu hgp véi huéng dan theo Quyét
dinh s6 206/2003/QD/BTC ngay 12 thdng 12 nam 2003 ctia Bo tai chinh vé ban hanh ché do
quan ly, st dung va trich khau hao TSCD. S6 nam khau hao cho titng nhém tai san nhu sau:
Thoi gian khau hao 4p dung tai Cong ty:

Nha xudng, vat kién tric: 05 -20 nam

May moc, thiét bi: 05 -10 nam

Phuong tién van tai: 05 -07 nam

Thiét bi, dung cu quanly 04 -07 nam

Phan mém ké todn 03 nam

Quyén sur dung dat c6 thoi han 48 nam
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b. Mic luong binh quan.
Thu nhap binh quan hang thang cta nguoi lao dong trong Cong ty nam 2005 1a 1.454.705
dong/ngudi. Thu nhap binh quan hang thang ctia nguoi lao dong trong Cong ty 06 thang
nam 2006 la 1.1.536.430 dong/ngudi. Pay la mic thu nhap trung binh kha so véi cac doanh
nghiép khac trong nganh trén dia ban Thanh ph6 H6 Chi Minh.

c. Thanh toan cac khoan ng dén han.
Cong ty thuc hién t6t cac khoan ng dén han. Cian ct vao céac béo cdo kiém toan nam 2004-
2005, va quyét toan 06 thang 2006, Cong ty da thanh toan ding han va day du cac khoan
no.

d. Cac khoan phai nép theo luat dinh.
Cong ty thuc hién nghiém tdc viéc nop cac khoan thu€ VAT, thu€ thu nhiap doanh nghiép
theo quy dinh cta Nha nuéc.
Theo Gidy ching nhan uu dai dau tu s6 1328/UB-CNN ngay 20/04/2001 cta Chu tich Uy
ban Nhan dan TP. H6 Chi Minh, Cong ty duoc mién tién thué dat trong 6 nam ké tir ngay ky
hop dong thué dat.
Can ctr Gidy ching nhan uu dai dau tu s6 4762/UB-CN ngay 26/12/2001 ctua Chu tich Uy
ban Nhan dan TP.H6 Chi Minh, mtc thu€ suat Thué€ TNDN cua Cong ty 1a 20% do thuc
hién di doi vao khu Cong nghiép.

Can ctt cong van s6 14727/CT-TTHT ctia Tong cuc thué€ TP.H6 Chi Minh ngay 06 thang 12
nam 2005 V/v mién gidm thué TNDN, theo dé Céng ty C6 phan Vian hod Tan Binh thuc
hién theo Quyét dinh s6 214/QD-UB ngay 14/01/2003 cua Uy ban Nhan dan TP. H6 Chi
Minh vé viéc di doi Cong ty ra khoi khu do thi dén Khu Cong nghiép Tan Binh nén duoc
mién Thu¢ TNDN 02 nam dau ké tir khi c6 thu nhap chiu thu€ va gidm 50% s6 thué phai
nop trong thoi gian 02 nam ti€p theo. Do d6 nam 2004 va nam 2005 Cong ty dugc mién
Thué& TNDN va s€ dugc giam 50% Thu€ TNDN trong nam 2006 va 2007.

Theo bdo céo tai chinh da kiém toan nam 2004, 2005, s6 du Thu€ thu nhap doanh nghiép
phai nop dau nam 2004 1a 462.247.713 déng. Trong nam 2004, Cong ty khong phét sinh
thém Thué€ thu nhap doanh nghiép do dugc hudng wu dii mién thu€ thu nhap doanh nghiép
do di dai vao khu cong nghiép. Nam 2005, phat sinh thém thu€ Thu nhap doanh nghiép phai
nop bo sung sau dot duyét quyét toan thu€ nam 2002 va 2003 1a 285.856.003 dong. Nguyén
nhan Cong ty ndp cham thu€ (khoan no thué€ 462.247.713 dong) 1a do tr nam 2003 dén
2005 1a giai doan Cong ty di doi san xuét vao Khu Cong nghiép Tan Binh véi téng von dau
tu ctia Dy 4n 1a 80.400.000.000 dong va méi béat dau 6n dinh san xuét, Cong ty tap trung
moi nguén von cho du dn. Nam 2006 Cong ty da chu dong gbi cong van xin Cuc Thué
Tp.HCM cho Cong ty dugc cham nop thué€ va Cuc Thu€ da nhan. Tinh dén thoi diém nay,
Cong ty da nop ngan sich dit diém s6 thué€ néi trén, téng s6 Cong ty da nop 1a 500.000.000
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dong (nam tram triéu dong). Nhu vay, s6 thu€ Cong ty con phai nop 1a 248.103.716 dong.
Theo k& hoach da duoc duyét, Cong ty s€ tra dit diém cham nhat 1a thang 12 nam 2006.
Ngoai ra, tinh dén 31/08/2006, s6 thué¢ GTGT Cong ty dang cho hoan thu€ 1a 1.124.056.211
dong. Do d6, xét trén can doi chung Cong ty ¢6 s6 du ng thu€ ngan sach Nha nudc 1a s6 am.
Trich lap cac quy.

Theo quy dinh cua Luat Doanh nghiép, viéc trich 1ap va st dung cac quy hang nam s€ do
Dai hoi dong c6 dong quyét dinh. Cong ty thuc hién viéc trich 1ap cdc qu§ theo Diéu 1é t6
chiic va hoat dong ctia Cong ty va quy dinh cta phap lut hién hanh.

S6 du cac quy ctia nam 2003, 2004 va 2005 nhu sau:
Don vi tinh: dong

CAC QUY Nam 2003 Nam 2004 Nam 2005
Quy¥ du phong tai chinh 1.289.074.548 1.510.181.837 1.741.890.434
Quy ddu tu va phét trién 526.026.547 526.026.547 526.026.547
Quy khen thudng va phic loi 300.619.958 471.209.203 536.017.156
TONG CONG 2.115.721.053 2.507.417.587 2.803.934.137

Nguon: trich Bdo cdo kiém todn ndm 2004, 2005
Téng du no vay:
Tai thoi diém 30/06/2006, tinh hinh ng vay clia Cong ty nhu sau:
- Vay va no ngan han: 42.758.925.616 dong, trong do:

) . . DU NG GOC
TEN NGAN HANG CHO VAY VND USD TUGNG NG
1. VAY NGAN HAN VND. 22.802.242.310

Ngan Hang Pau Tu va Phat Trién TP. HCM 10.887.292.737

Ngan Hang Ngoai Thuong TP.HCM
Ngan Hang Cong Thuong CN 12

3.911.146.302
7.503.872.056

Ngan Hang Thuong mai CP Quan Doi 499.931.215
2. VAY NGAN H AN USD. 15.895.694.307 1.003.324
Ngan Hang Dau Tu va Phat Trién TP. HCM. 5.771.483.621 365.005.00
Ngan Hang Ngoai Thuong TP.HCM 9.987.222.999 629.345.00
Ngan Hang Cong Thuong CN 12 136.987.687 8.974.32
3. VAY DAI HAN PEN HAN TRA VND. 2.255.176.000
Ngan Hang Dau Tu va Phat Trién TP. HCM 2.255.176.000
4. VAY DAI HAN PEN HAN TRA USD. 1.805.812.999 113.752.00
Ngan Hang Dau Tu va Phdt Trién TP. HCM 605.250.250 38.126.00
Ngan Hang Ngoai Thuong TP.HCM 952.499.999 60.000.00
Ngan Hang Cong Thuong CN 12 248.062.750 15.626.00
TONG CONG 42.758.925.616 1.117.076
Nguon: Alta
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- Vay vano dai han: 46.327.466.116 dong, trong dé:

_ L DUNG GOC
TEN NGAN HANG CHO VAY E—— USD TUGNG UNG
1. VAY DAI HAN VNP 28.428.895.158
Ngan Hang Pau Tu va Phat Trién TP. HCM: 5.471.545.217
Ngéan Hang 4 Chau 1.800.000.000
Quy dau tu phat trién do thi 2.300.000.000
Huy dong von 18.857.349.941
2. VAY DAI HAN USD 6.800.358.458 427.169.98
Ngan Hang Dau Tu va Phat Trién TP. HCM: 3.702.002.958 231.997.98
Ngéan Hang Ngoai Thuong TP.HCM: 1.858.168.750 117.050.00
Ngan Hang Cong Thuong CN 12: 1.240.186.750 78.122.00
3.NO DAI HAN 11.098.212.500
Cong ty Wanderpak 11.098.212.500
TONG CONG 46.327.466.116 427.170
Nguon: Alta
g. Tinh hinh cong n¢ hién nay.
- Céc khoan phai thu:
Pon vi tinh: triéu dong
. Nam 2004 Nam 2005 06 thang 2006
CHITIEU Tong so Ng;llé Tong so Ng;llé Tong so Ng;‘:é
Phai thu tir khdach hang 18.045 - 18.821 - 13.940 -
Tra truGe cho ngudi ban 1.057 - 299 - 2.532 -
Phai thu khdc 3.472 - 1.247 - 1.180 -
Du phong phai thu khé doi (235) - (235) - (235) -
TONG CONG 22.340 20133 - 17.418 -
Nguon: Bdo cdo kiém todn ndm 2004, 2005, quyét todn 2006
- Céc khoan phai tra:
Don vi tinh: triéu dong
L NAM 2004 NAM 2005 06 THANG 2006
CHITIED Téng s6 th::é Téng s6 Ng::é Tong s6 Nﬁ;:lé
No ngan han 69.028 - 66.584 - 66.940 -
Vay va ng ngan han 41.277 - 44247 - 42.759 -
Phai tra cho ngudi ban 16.981 - 12.469 - 13.710 -
Ngudi mua tra tién trude 1.958 - 1.363 - 910 -
Thlfe va/ céc khoan phai nop 2037 i 1545 i 918 i
Nha nudc
Phai tra cong nhan vién 868 - 1.002 - 518 -
Chi phi phai tra 67 - 123 - 165 -
Phai tra khac 5.839 - 5.834 - 7.960 -
No dai han (Vay va ng dai han) 43.961 - 42.868 - 46.327 -
TONG 112.989 - 109.451 = 113.268 S

Nguon: Bdo cdo kiém todn nam 2004, 2005

h. Giai thich chénh léch s6 liéu bao cdo kiém toan cuoi ky nam 2004 va dau ky nam 2005.
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Nam 2005, Cong ty 4p dung cic chuin muc ké todn méi ban hanh kém theo Quyét dinh s6
234/2003/Qb-BTC ngay 30/12/2003 ctia B6 Tai Chinh va dugc hudng dan thuc hién theo
Thong tu s6 23/2005/TT-BTC ngay 30/03/2005. Do vay, can cit theo chuian muc ké todn s6
21 vé trinh bay Bdo cdo tai chinh thi s6 liéu chi ti€t cdc khoan muc trong Bang can doi k&
todn vao dau ky ctia bdo céo kiém todn nam 2005 c6 su thay déi so véi s6 cudi ky clia bdo
c4o kiém toan nam 2004. Nhing su thay d6i va nguyén nhan cu thé nhu sau:

“Céc khoan phai thu”:

“C4c khoan phai thu” theo so liéu kiém todn cudi nam 2004 1a 20.334.711.814 déng,

“Céc khodan phai thu” theo s6 liéu kiém todn ddu nam 2005 1a 22.339.909.841 dong,

tang 2.005.198.027 dong so véi s6 liéu kiém todn cu6i nam 2004, do cdc nguyén nhan

sau:
« Chuyén tai khoan “Tam tng” trong khodn muc “Tai san luu dong khdc” sang tai
khoan “Cac khoan phai thu khac” 1a: 1.937.107 dong.
« Chuyén tai khoan “Cam c6, ky cugc, ky quy ngan han” trong khoan muc tai san
luu dong khac sang tai khoan “Cac khoan phai thu khac” 1a 2.003.260.920 dong.
- “Tai san luu dong khac”:
“Tai san luu dong khac” theo so6 liéu kiém toan cudi nam 2004 1a 2.026.594.044 dong,

“Tai san ngén han khac” theo s6 liéu kiém toan dau nam 2005 1a 21.396.017 déng,

giam 2.005.198.027 dong so vdi s6 liéu kiém toan cudi nam 2004 1a do céc nguyén
nhan da duoc dé cap tai muc “cac khoan phai thu”.

- “Tai san c6 dinh”:
“Tai san c6 dinh” theo s& liéu ki€ém todn cudi nam 2004 1a 56.498.142.791 dong, “Tai
san ¢6 dinh” theo s6 liéu kiém todn ddu nam 2005 la 63.062.803.500 doéng, ting
6.564.660.709 dong la do: chuyén tai khoan “Chi phi xay dung co ban d& dang” sang

khoan muc “Tai san c6 dinh”.
- “No ngéan han”:
“No ngan han” theo s6 liéu kiém todn cudi nam 2004 1a 68.935.834.667 dong, “No
ngan han” theo s6 liéu kiém todn ddu nam 2005 la 69.027.943.705 doéng, tang
92.109.038 dong 1a do céc nguyén nhan sau:
« Gop 02 tai khoan “Vay ngan han” 1a 33.691.989.121 dong va tai khoan “Ng dai
han dén han trd” 1a 7.584.772.228 déng trong s6 liéu kiém toan cu6i ky nam
2004 thanh tai khoan “Vay va no ngan han” trong khoan muc “No ngén han” 1a
41.276.761.349 déng theo s6 lieu ki€ém toan dau nam 2005.
« Tang khoan muc “Ng¢ ngan han” 67.423.028 déng do chuyén tai khoan “Chi phi

phai tra” trong khoan muc “Ng khac” sang khoan muc “No¢ ngan han”.
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. Tang khoan muc “No ngan han” 24.686.010 déng do chuyén tai khodn “Tai san
thira chd xu 1y” tr khoan muc “Ng khac” sang tai khoan “Phai tra phai nop
khac” trong khoan muc “No ngin han”.

- “No dai han”: Gop 02 tai khoan “Vay dai han” 1a 32.957.948.862 dong va tai khoan
“No dai han” 1a 11.003.134.900 déng trong so liéu kiém todn cu6i ky nam 2004 thanh
tai khoan “Vay va ng dai han” trong khoan muc “Ng dai han” 1a 43.961.083.762 dong
theo s6 liéu kiém todn dau nam 2005.

11.2. Cac chi tiéu tai chinh chu yéu

CHI TIEU Nam2004  Nam 2005 6 thang 2006
1. Chi tiéu vé kha nang thanh toan
— Hé s6 thanh todn ngén han 0,988 1,017 1,081
— Hé s6 thanh toan nhanh 0,393 0,385 0,317
2. Chi tiéu vé co cadu von
— Heé s6 ng/Téng tai san 0,847 0,832 0,837
— Heé s6 no/Vén chi s& hifu 5,540 4,966 5,125
3. Chi tiéu vé nang luc hoat dong
— Vong quay t6ng tai san 1,205 1,254 0,512
— Vong quay tai san c6 dinh 2,550 2,628 1,141
— Vong quay von luu dong 2,358 2,434 0,958
— Vong quay céc khoan phai thu 7,197 8,188 3,989
— Vong quay cac khoan phai tra 5,489 6,879 2,568
— Vong quay hang tén kho 3,707 3,647 1,214
4. Chi tiéu vé kha nang sinh 10i
— Hé s6 Loi nhuén sau thué/Doanh thu thuan (%) 1,587 1,907 2,477
— Hé s6 Loi nhuén sau thué/Téng tai san (%) 1,913 2,391 1,268
— Hé s6 Loi nhuén sau thué/Vén chu s hitu (%) 12,515 14,262 8,027
— Heé s6 Loi nhuan tt HDKD/Doanh thu thuin (%) 1,543 1,455 2,281

12. HOI PONG QUAN TRI, BAN GIAM POC, BAN KIEM SOAT

12.1. Danh sach thanh vién Hoi dong quan tri:

a. Ong HOANG VAN PIEU

—  Chic vu hién tai: Cha Tich Hoi Pong Quan Tri kiém Tong Gidm Doéc, Pho Bi
Thu Chi iy Cong ty C6 Phan Vian Héa Tan Binh.

—  Gidi tinh: Nam

—  Ngay thang nam sinh: 25/01/1953

—  Noi sinh: Xa Xuan Thu, Huyén DPa Phic, Tinh Vinh Phic

—  Qudc tich: Viét Nam

— Dantoc: Kinh

—  Qué quén: Vinh Phic

—  Dia chi thuong tra: 14 Cach Mang Théang 8, PS5, Quan Tan Binh, TP.HCM.
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DT lién lac & co quan:

Trinh do van héa:

Trinh do chuyén mon:

Qua4 trinh cong tic:
+1972 -1975:
+ 1975 -1976:

+1976 - 1979:
+1979-1984:

+ 1984- 1989:

+ 1989 -> dén nay:

S6 ¢6 phan nam git:

(08) 8162 884.
12/12
Clr nhan Kinh t&€ nganh ngoai thuong, Clr nhan Chinh tri.

Nhan vién Ban Mat Tran Thanh Nién Thanh Poan SGGD

Uy vien BCH Xa Poan Tan Son Hoa, Bi thu Phudng Doan
CH1

Uy vién BCH Quéan Doan Tan Binh, Bi Thu Phuong Doan 8
Uy vién thu ky, Ph6 Cha Tich, Q.Cht Tich UBND P8, QTB
Ph6 Cht Nhiém, Cha Nhiém Trung Tam Dich Van Héa Q.TB
Téng Gidm Poc Cong ty Van Héa va Dich Vu Téng Hop Tan
Binh nay 1a Cong ty C6 Phan Van Héa Tan Binh.

586.050 c6 phan

Trong d6:  + S& hitu c4 nhan: 128.850 c6 phan.
+ Dai dién s& hitu: 457.200 C6 phan (dong Dai dién von Nha nudc véi Ba
Lai Thi Hong Diép)

Chiic vu hién tai:

Hanh vi vi pham phdp luat:

Khong cé.

Quyén loi mau thuan véi Cong ty: Khong c6

Nhitng ngudi ¢6 lién quan ndm giit ¢6 phiéu:

Con Hoang Minh Anh Tai s6 ¢6 phan ndm giit: 11.000 ¢6 phan

Cam két nam giit it nhat 50% trong s6 128.850 c6 phin dang nam giit trong vong 03 nam ké

tlr ngay niém yét.

b. Ba LAI THI HONG DPIEP

Chiic vu hién tai:

Giéi tinh:

Ngay thang nam sinh:

Noi sinh:

Quoc tich:

Dan toc:

Qué quan:

Dia chi thuong tri:

DT lién lac & co quan:

Trinh do van héa:

Trinh do chuyén mon:

Qua4 trinh cong tic:
+ 1985-1989:

Phé6 Chua Tich Hoi Bong Quan Tri, Gidm doc di€u hanh Cong
ty C6 Phan Vin Héa Tan Binh.

Nit

22/02/1961

Thanh phé H6 Chi Minh.

Viét Nam

Kinh

Nam Dinh.

84/A8 Nguyén Kiém, P3, Quan Go Vap, TP.H6 Chi Minh
(08) 8162 884

12/12

Cu nhan Tai chinh - K& toan, Clr nhan QTKD.

K& toan Trung Tam Dich Vu Van Héa -Tan Binh
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+1989- 02/2001:

+3/2001 - 3/2006:
+4/2006 -> nay:

S6 ¢6 phan nam gii:
Trong d6:

Ké& Todn truéng Cong ty Van Hoéa va Dich Vu Téng Hop Tan
Binh nay 1a Cong ty C6 Phan Van Héa Tan Binh

Giam Doc Tai Chinh

Gidam Doc biéu Hanh

531.230 c6 phan.

+ SO hitu cd nhan: 74.030 ¢6 phan.

+ Pai dién s& hitu: 457.200 c6 phi€u. (dong Pai dién von Nha nudc véi
ong Hoang Van Diéu)

Hanh vi vi pham phép luat: Khong cé.

Quyén lgi mau thuan véi Cong ty: Khong c6.

Nhitng ngudi ¢6 lién quan ndm gitt ¢6 phiéu;

Em Lai Thé Tién s6 ¢6 phan nam gitt: 19.880 c6 phan

Cam két nam giit it nhat 50% trong s6 74.030 c6 phan dang nam giit trong vong 03 nam ké tir

ngay niém yét.

c. Ong TRINH VIET HAI

Chiic vu hién tai:

Gidi tinh:

Ngay thang nam sinh:

Noi sinh:

Quoc tich:

Dan toc:

Qué quan:

Dia chi thuong tri:

DT lién lac & co quan:

Trinh d6 van héa:

Trinh d¢ chuyén mon:

Qua4 trinh cong tic:
+1991-1993:
+ 1994 -> dén nay:

Uy vién Hoi Déng Quéan Tri, Gidm déc XN bao bi cao cép
Cong ty C6 Phian Vin Hod Tan Binh.

Nam

20/8/1962

TP. H6 Chi Minh.

Viét Nam

Kinh

Ha Tay.

323B/15 Bao Duy Anh,P9, Q.Phid Nhuan, TP.HCM.
(08) 8615 199

12/12

Thiét k€ my thuat

Nhan vién Cong ty Liksin.

Phu tranh Ctra hang Thiét k€ ALTA Cong ty Van Hoda va
Dich Vu Téng Hop Tan Binh nay la Cong ty C6 Phan Van
Héa Tan Binh

Truéng phong Quang cdo va Thiét ké€ ALTA.

Giam doc XN bao bi cao cép.

S6 ¢6 phan nam giir: 18.040 c6 phan.

Trong do:

+ S6 hitu ¢4 nhan: 18.040 cé phan

+ Dai dién s6 hitu: Khong c6.
Hanh vi vi pham phép luat: Khong cé.

Quyén loi mau thuan véi Cong ty: Khong c6.
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Cam két nam giit it nhat 50% trong s6 18.040 c6 phan dang nam giit trong vong 03 nam ké tir

ngay niém yét.

d. Ong NGUYEN VAN NGAN

Chiic vu hién tai:

Gidi tinh:

Ngay thang nam sinh:

Noi sinh:

Qudc tich:

Dan toc:

Qué quan:

Dia chi thuong tra:

DT lién lac & co quan:

Trinh d6 van héa:

Trinh d¢ chuyén mon:

Qua4 trinh cong tic:

+ Nam 1992 -> nay:

Uy vién Hoi dong quan tri, Quan doc xudng in sach van hoc
nghé thuat Cong ty C6 Phan Vian Ho4 Tan Binh
Nam

10/07/1961

Bén Tre

Viét Nam

Kinh

Bén Tre

DB20 Bau Cit 6, P.14, Q.Tan Binh, TP.HCM.
(08) 8428434 - 0903826829

12/12

Trung cap Ky thuat In.

Cong tac tai Cong ty C6 Phan Van Hoa Tan Binh.

S6 ¢6 phan nam giit: 34.380 c6 phan.

Trong do:

+ S& hitu ¢4 nhan: 34.380 c6 phan

+ Dai dién s6 hitu : Khong c6.
Hanh vi vi pham phap luat: Khong co.

Quyén loi mau thuan véi Cong ty: Khong c6.

Nhitng ngudi 6 lién quan nim giit c¢6 phiéu:

Vo Nguyén Thi Ngoan s6 ¢6 phian nam giit: 6.120 ¢6 phan

Cam két nam giit it nhat 50% trong s6 34.380 c6 phan dang nam giit trong vong 03 nam ké tir
ngay niém yét.

e. Ong LA THE NHAN

Chiic vu hién tai:

Gidi tinh:

Ngay thang nam sinh:

Noi sinh:

Qudc tich:

Dan toc:

Qué quan:

Dia chi thuong tra:

DT lién lac & co quan:

Trinh d6 van héa:

Trinh d¢ chuyén mon:

Uy vién Hoi déng Quan tri Cong ty C8 Phan Van Hoa Tan
Binh.

Nam

04/08/1961

Tp. H6 Chi Minh

Viét Nam

Kinh

Tp. H6 Chi Minh

339/24B Lé Van S, P.13, Q.3, Tp. HCM.
(08) 8162 675 - 0903808673

12/12

Béc s§ chuyén khoa chén dodn hinh 4anh
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Qua trinh cong tic:

+Nam 1987 -> nay:

Bdc s§ Phé trudng khoa Chan dodn hinh 4nh Bénh vién Nhan
dan Gia Dinh

S6 ¢6 phan nam giit: 32.000 c6 phan

Trong do:

+ S0 hitu ¢4 nhan: 32.000 c6 phan.

+ Dai dién s6 hitu: Khong co

Hanh vi vi pham phép luat: Khong cé.

Quyén loi mau thuan véi Cong ty: Khong c6

Nhitng ngudi 6 lién quan nim giit c¢6 phiéu:
V¢ Tran Thi Thu Anh s6 ¢6 phan nam giit: 28.470 ¢6 phan
Cam két nam giit it nhat 50% trong s6 32.000 c6 phan dang nam giit trong vong 03 nam ké tir

ngay niém yét.

f. Ba THAI THI PHUONG

Chiic vu hién tai:

Gi6i tinh:

Ngay thang nam sinh:

Noi sinh:

Qudc tich:

Dan toc:

Qué quan:

Dia chi thuong tru:

DT lién lac & co quan:

Trinh do6 van hoéa:

Trinh d6 chuyén mon:

Qua4 trinh cong tic:
+ 1993 - 1994:
+ 1994 - 1996:

+1997 - 2001:

+2002 -> nay:

Uy vién Hoi déng quén tri, Gidm Doc XN in Téng hop ALTA
Cong ty C6 Phan Vin Hod Tan Binh.

N.

02/04/1965

Quang Ngai.

Viét Nam

Kinh

Quang Ngai.

168 A Nghia Phat, Phuong 7. Q. Tan Binh, TP. H6 Chi Minh
(08) 8428 091

12/12

Pai hoc Quan Tri Kinh Doanh (dang hoc).

Nhan vién Phong kinh doanh Cong ty ALTA
Nhan vién K& Toan, Quan doc PX In Tong Hop XN In TB

Quén doc PX In Téng Hop XN In TB, Gidm doc TT Bang
nhac Trung Duong

Giam doc XN In Téng Hop ALTA.

S6 ¢6 phan nam giir: 13.220 c6 phan.

Trong do6:

+ S& hitu ¢4 nhan: 13.220 ¢ phan
+ Dai dién s6 hitu: Khong co.

Hanh vi vi pham phdp luat: Khong cé.

Quyén loi mau thuan véi Cong ty: Khong c6.

Cam két nam giit it nhat 50% trong s6 13.220 ¢6 phan dang nam giit trong vong 03 nam ké tir

ngay niém yét.
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12.2. Thanh vién Ban kiém soat

a. BaLY THI BICH

—  Chic vu hién tai: Chuyén vién Chi cuc Tai chinh Doanh nghiép- Trudng Ban

Cam két nam giit it nhat 50% trong s6 5.000 c6 phan dang nam gift trong vong 03 nam ké tir

Gi6i tinh:

Ngay thang nam sinh:

Noi sinh:

Qudc tich:

Dan toc:

Qué quan:

Dia chi thuong tri:

DT lién lac & co quan:

Trinh do van héa:

Trinh do chuyén mon:

Qua4 trinh cong tic:
+ 1980 -1990:

+10/1990 - 1995:
+10/1995 - 1999:
+ 1999 -> nay:

Kiém soat Cong ty C6 Phan Van Héa Tan Binh.
N

30/08/1956

Dién Chau, Nghé An

Viét Nam

Kinh

Dién Chau, Nghé An

09 Cong truong Lam Son, P.Bén Nghé, Quan 1, TP HCM.
(08) 9326 268

10/10

DPai hoc Tai chinh.

Chi cuc Thu quéc doanh Tp. HCM

Phong tai vu 1, S& Tai chinh Tp.HCM

Cuc Quan ly von Tp.HCM

Chi cuc Tai chinh Doanh nghiép Tp.HCM.

S6 ¢6 phiéu nam giit: 5.000 c6 phan

Trong do:

+ S& hitu ¢4 nhan: 5.000 c6 phan

+ Dai dién s6 hitu: Khong c6

Hanh vi vi pham phap luat: Khong c6

Quyén lgi mau thuan véi Cong ty: Khong ¢6

ngay niém yét.

b. Ba QUACH THI MAI TRANG

Chiic vu hién tai:

Gi6i tinh:

Ngay thang nam sinh:

Noi sinh:

Qudc tich:

Dan toc:

Qué quan:

Dia chi thuong tra:

DT lién lac & co quan:

Trinh d6 van héa:

Trinh d¢ chuyén mon:

Ph6 Ban Kiém soét, Nhan vién k€ todn Cong ty C6 Phin Vian

Hoéa Tan Binh.

Ni.

17/02/1960

TP. H6 Chi Minh.

Viét Nam

Kinh

Ha Nam.

3/2A Céach Mang Théang 8,P5,Quéan Tan Binh, TP.HCM.
(08) 8162 884

12/12

Trung cap Kinh t€ K& hoach.
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Qua trinh cong tic:
+1983-1989:

+1990- 2006:

Nhan vién Phat hanh sdch Quan Tan Binh

Nhan vién K& todn Cong ty Van Héa va Dich Vu Téng Hop
Tan Binh nay 1a Cong ty C6 Phan Vian Héa Tan Binh.

S6 ¢6 phan nam giit: 1.120 c6 phan.

Trong do:

+ S& hitu ¢4 nhan: 1.120 c¢6 phan

+ Dai dién s6 hitu : Khong c6.
Hanh vi vi pham phéap luat: Khong cé.

Quyén lgi mau thuan véi Cong ty: Khong c6.

Cam két ndm giit it nhat 50% trong s6 1.120 c6 phan dang ndm gift trong vong 03 nam ké tir

ngay niém yét.

c. Ong LE VAN SANG

Chiic vu hién tai:

Giéi tinh:

Ngay thang nam sinh:

Noi sinh:

Quoc tich:

Dan toc:

Qué quan:

Dia chi thuong tri:

DT lién lac & co quan:

Trinh d6 van héa:

Trinh do chuyén mon:

Qua4 trinh cong tic:
+4/1995 - 1997:

+ 1998 - 2000:
+2001- 6/2002:
+7/2002 - 2004:

+2005- 3/2006:
+4/2006 -> dén nay:

S6 ¢6 phan nam giit:
Trong do:

Thanh vién ban kiém sodt, Truong phong K& Hoach -Tong
Hop Cong ty C6 Phan Van Héa Tan Binh.

Nam

05/08/1970

Xa bic Nhuan -Huyén Mo Dic -Tinh Quang Ngai.
Viét Nam

Kinh

Xa bic Nhuan -Huyén Mo Dic -Tinh Quang Ngai.
Xa buc Nhuan -Huyén Mo Dic -Tinh Quang Ngai.
(08) 8162 884

12/12

Clr nhan Kinh t€ nganh k& toan.

T6 trudng t6 K& Toan Tong Hop Cong ty Vian Hoéa va Dich
Vu Téng Hop Tan Binh nay 12 Cong ty C6 Phan Vian Héa Tan
Binh

Phé6 phong K& todn Cong ty C6 Phan Vin Hoéa Tan Binh
Trudng phong K& todn Cong ty C6 Phan Vian Hoéa Tan Binh
Ph6 phong K€ todn -Tai Vu Cong ty C6 Phan Vian Héa Tan
Binh

Truong phong K€ todn - Tai Vu Cong ty C6 Phan Van Hoa
Tan Binh

Trudng phong K& Hoach -Téng Hop

2.580 c6 phan.

+ S& hitu ¢4 nhan: 2.580 c¢6 phan
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+ Dai dién s& hitu : Khong c6.
—  Hanh vi vi pham phdp luat: Khong cé6.

—  Quyén lgi mau thuan véi Cong ty: Khong cé.

Cam két nam giit it nhat 50% trong s6 2.580 c6 phan dang nim gift trong vong 03 nam ké tir

ngay niém yét.
12.3. Ban Giam doc

a. Ong HOANG VAN PIEU
— Chtc vu hién tai:

Téng Gidm doc

— Ly lich chi ti€t dugc néu o trén.

b. Ba LAI THI HONG PIEP
— Chtc vu hién tai:

13. TAI SAN

Gia tri tai san cd dinh theo bdo cdo tai chinh duoc kiém todn tai thoi diém 30/06/2006:
Pon vi tinh: dong

Giam doc Dicu hanh

— Ly lich chi ti€t dugc néu o trén.

stt  Khoan muc Ng‘&%‘)gié G‘*‘(g%é‘i')‘ £ GTCLING (%)
I Taisan c6 dinh hitu hinh 86.917.774.334 50.864.236.505 58,52%
| Nha cira, vat kién tric 18.191.206.845 14.347.779.204 78,87%
2 Mdy moc thiét bi 68.113.743.242 36.292.982.015 53,28%
3 Phuong tién van ti 271.228.567 139.901.360 51,58%
4  Dungcu quénly 341.595.680 83.573.926 24,47%
I TSCP vé hinh 6.265.400.093 5.729.298.800 91,44%
TONG CONG 93.183.174.427 56.593.535.305 60,73%
Nguon: ALTA

Chi tiét nha ctra, vat kién triic cia Cong ty dén thoi diém 30/06/2006.

Don vi tinh: dong

TEN TAI SAN NGUYEN GIA DT KHUON VIEN DT SUDUNG
Nha xuéng ALTA (KCNTB) 11.693.117.815 10.000 m? 9.416 m?
Nha Rap Dai Lgi 91 B Pham van Hai 2.361.640.000 1.937 m* dang xay dung méi
Nha s6 11 CMTS8 281.394.652 76 m? 238 m?
Nha s6 169/8 CMT8 327.421.000 136 m? 219 m?
Nha s6 19 CMT8 269.452.000 71 m? 297 m?
Nha s6 203-205 V& Thanh Trang 186.544.000 330 m? 300 m*
Nha s6 27 PVHai 509.820.000 157 m? 509 m?
Nha s6 284-286 Hoang Van Thu 269.200.000 152 m? 264 m’
Nha s6 600 CMTS8 276.250.000 273 m? 356 m?
Nha s6 9CMTS 350.968.303 86 m? 331 m’
Nha xudng 08 Dong Son 321.687.000 456 m* 560 m*
Nha xudng 105 Au Co 550.460.000 1.880 m? 1014m>
Xudng méi 105 Au Co 892.228.520 672m?
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TEN TAI SAN NGUYEN GIA DT KHUON VIEN DT SUDUNG

Nha Xuong 47/4 Au co 1.727.510.979 1.840 m* 800m*

14. KE HOACH LOI NHUAN VA €O TUC.

14.1. K¢ hoach
Don vi tinh: triéu dong
L Nam 2006 Nam 2007 | Nam 2008
T Gt (T U G (USRI G () s
Vén Diéu 1¢ (triéu dong) 13.347 0,00% 22.000 64,83% 22.000 0,00%
Doanh thu thudn (triéu dong) 180.000 9,19%  206.000 14,44%  248.315 20,54%
Lgi nhuan sau thué (triéu dong) 3.580 13,89% 4.996 39,55% 5.745 15,00%
LN sau thué€ / doanh thu thuan 1,99% 4,30% 2,43% 21,94% 2,31% -4,60%
LN sau thué / Vén diéu 1& 26,82%  13.89% 2271% -1534%  2612%  1500%
C84 tic 13,0% 8,33% 13,0% 0,00% 15,0% 15,38%

Nam 2006: Cong ty niém yét va duoc giam thué TNDN 50% trong 02 ndam 2006, 2007.

14.2. Phuong huéng thuc hién.

a. Piém manh diém yéu, co hoi nguy co.

>

>

Piém manh:

Chinh sach Huéng T6i Khach Hang va 1a Nguoi Ban Chan Thanh cua moi doi tac luon
duoc duy tri t6t, moi can bd nhan vién trong Cong ty luén hudng téi muc tiéu ton trong
lgi ich clia khdch hang va cam két chat lugng san phdm da khang dinh uy tin thuong
hiéu cua Cong ty.
Cong tac quan ly va diéu hanh luon duoc cdi tién va thay déi linh hoat, nhd d6 Cong ty
luon gitt vimg dugc muc tiéu k& hoach hoat dong theo phuong huéng duy tri 6n dinh va
phat trién bén ving.
Cong ty luon tao dugc su dong tam hiép luc tir trén xuong dudi: doan két, phdi hop va
twong trg 1an nhau, cling nhau khic phuc nhitng yéu kém, vuot qua khé khian dé hoan
thanh muc tiéu chung.

Diém yéu:
Hoat dong kinh doanh & tiép thi cia Cong Ty chua ngang tdm véi thuc tién san xuat
kinh doanh nén thi phin céc loai san phdm ALTA phit trién vé6i toc do cham.
Hoat dong du bao va phong chdng rui ro trong SXKD cua Cong ty con yéu. Kha nang
diéu hanh san xuat cta cac Pon vi truc thudc trong nhitng tinh huéng khé khan chua
thuc su t6t, do vay nhiéu khi ling ting va bi dong.

Co hoi:
Thu hit von dau tu thong qua thi trudng chiing khoan.
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>

>

Viét nam tham gia céc t6 chic kinh t€ th€ gidi.

Kinh t€ Viét nam dang trén da phat trién.

Nguy co:

Viéc tron thu€, gian 1an trong kinh doanh chua dugc ngan chin triét dé c6 thé tao su
canh tranh khong lanh manh.

Céc cong ty nuGc ngoai dau tu vao Viét nam (sau khi Viét nam gia nhap WTO) s€ thu
hit mot luong 16n nhan su da duoc dao tao tai cdc Doanh nghiép trong nuéc, gay kho

khan cho cong tic nhan su.

. Phuong huong thuc hién.

Lién tuc nd luc nang cao gia tri ¢6 phan cho c6 dong Cong ty dong thdi khong ngimng
nang cao chat luong doi song cho moi thanh vién va nhan vién cua Cong ty.

Tap trung hoan thién va phat trién hé théng san xudt - kinh doanh va dich vu nham dat
miic tang trudng cua Cong ty hang nam khoang 20%. C6 ging trd thanh nha xut khau
bao bi da chat liéu uy tin trén thi trudng quoc té.

Diy manh hoat dong Marketing.

Thiét 1ap bo phan Marketing chuyén nghiép véi céc chiic niang: t6 chiic nghién cttu thi
truong, xay dung céc chién lugc Marketing, quang cdo cho cic mang hoat dong cua
Cong ty. Tao dung thuong hiéu ALTA phét trién bén vitng véi ngudi tieu ding.

That chit moi quan hé khiach hang, dua ra phuong thic ban hang linh hoat. Thuc hién
chinh sdch hoa hong, khuyén khich kinh doanh c6 hiéu qua véi cac Dai ly va cdc nha
phan phdi cia Cong ty. M& rong quan hé dén cac sd, ban nganh cta cac dia phuong, mé
rong thi truong ban si dén céc tinh.

Dam bao nghiém ngat vé s6 lugng va chat lugng san phdm khi giao hang. Duy tri va cdi
tién hé thong quan ly chat lugng ISO 9001: 2000 cua Cong ty.

Piu tv mdi.

Trién khai du 4n xay dung cong trinh Trung Tam Vin Hod & Thuong Mai Lac Hong tai
dia diém 91B2 Pham Van Hai, Phuong 3, Q.Tan Binh véi s6 von du kién 40 ty dong.
Thoi gian hoan thanh dugc du kién vao dip 02/0.9/2007.

Pau tu déi mdi cong nghé nang cao ning suét hon nita d6i véi san xuét nhua, thai loai
mot s6 trang thi€t bi cli ¢ chi phi van hanh cao, khong hiéu qua. Trong 05 nam téi s€
nang cong suat san xuat bao bi nhua lén 500 tdn san phdm/ thang.

Pau tu chiéu sau dé gia ting nang luc san xudt cdc san phdm méi cung cap cho thi
truong Viét nam nhu: hat mau cha, nguyén liéu composite resin. Bén canh do, dau tu
nghién cttu san xudt nhitng loai san pham khéc phuc vu cho cong nghiép san xuat nhua
va in 4n nhu: khuon méu, muc in .v.v.. Pua cong nghé giai tri 3D vao kinh doanh tai

TP.HCM va mé rong cong nghé giai tri nay ra cac tinh thanh trén ca nudc.
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>

>

Xay dung dé 4n diu tu ha ting cong nghiép tai Khu Cong Nghiép Tan Dic, thuoc dia
phan Long An giap gi6i TP.H6 Chi Minh véi dién tich khai thac 1a 23.000 m* nhiam sén
sang don dau nhiing co hoi kinh t€ méi do moi trudng dau tu quoc t€ dang thuén 1gi cho
Viét Nam trong giai doan 2006 - 2010.

Tang cudng quan 1y va su dung von kinh doanh bido dam hiéu qua: Von la yéu t6 quan

trong d6i v6i doanh nghiép, dé quan 1y von hiéu qua Cong ty dinh huéng vao:

Tap trung quan ly cong ng cla ting khdch hang cu thé.

Giam s6 ngay quay vong von. Xay dung cdc chinh sach gid ca linh hoat va hiéu qua dé
ban hang nhanh, thu hé6i von sém.

Tinh toan cu thé chi phi sit dung vén cho 02 trudong hop st dung von c¢é dong hoac vay
ngan hang dé c6 chinh sdch von da dang va hitu hiéu.

T4i cau tric co cau tai chdnh , co ciu von tao su 6n dinh va phat trién lau dai.

Huy dong thém tir von c6 dong cho nhitng du 4n 16n.

Phat trién ngudn nhan luc.

Nhan t6 con ngudi chiém phéan quan trong trong viéc quyét dinh su thanh cong va phat trién

ctia doanh nghiép. Do d6 k& hoach chién lugc nguén nhan luc cua Cong ty s€ tap trung vao:

>

>

Kién toan bd may theo hudng tinh gon, chit luong.

Kién quyét thuc hién chuong trinh PAO TAO VA HUAN LUYEN NGUON NHAN
LUC vi trinh d¢ va ky nang chuyén mon.

Thu hit thém nhan su ¢6 nang luc tir bén ngoai v6i nhi€u hinh thic lao dong mang tinh
linh dong nhu lam viéc ban thoi gian, tu van theo cong viéc, theo du an, theo hiéu qua,
cong tac vién .v.v...

Thuc hién chuong trinh Khodn viéc - Khoan luong, xay dung tinh cich lao dong cho
cong nhan va nhan vién theo tiéu chi: tu chi - trach nhiém va hiéu qua, tich cuc phat
trién Cong ty. Chd trong cai thién doi song c4 nhan ngudi lao dong.

Phét trién ngudn nhan luc tré thong qua ké& hoach tuyén chon va dao tao dé timg bude k&
thira va ti€p thu nhitng kinh nghiém tir d6i ngii can bo cong nhan vién giau kinh nghiém.

Thuong xuyén dao tao dé nang cao tay nghé, trinh do ctia doi ngii nhan vién, cdn bo ky
thuat, can bo quan ly.

Tao diéu kién cho moi ngudi lao dong trong Cong ty déu ¢ co hoi s hitu c6 phan cia

Cong ty nham phét huy tinh than lam cha thuc su va luon géan bo.

15. PANH GIA CUA TO CHUC TU VAN VE KE HOACH LGOI NHUAN VA €O TUC.
Duéi géc do cua t6 chic tu van, Cong ty C6 phan chitng khoan Béo viét da thu thap cac thong tin,

ti€n hanh cac nghién ctu phan tich va danh gid can thiét vé hoat dong kinh doanh ctia Cong ty Co

phin Vin hoa Tan Binh ciing nhu linh vuc kinh doanh ma Cong ty C6 phian Van hoa Tan Binh

dang hoat dong. Ching t6i nhan thdy rang su phat trién clia nganh bao bi nhua va nganh in an
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trong cdc nam t6i gia tang & mitc 10% trd 1én 1a hoan toan c6 thé. ALTA la doanh nghiép c6 bé
day kinh nghiém hoat dong trong nganh, c¢6 doi ngii cdn bo cong nhan vién lanh nghé da tao cho
Cong ty c6 vi tri 6n dinh trén thi trudng. Chinh vi vay hoat dong kinh doanh ctia Cong ty van c6
thé duy tri sy ting trudng trong nhitng nam t6i. Néu khong c6 nhitng dién bién bt thudng gay
anh hudng dén hoat dong cta doanh nghiép, thi k€ hoach 1gi nhuan ma Cong ty da dé ra trong 3
nam 2006 - 2008 1a c6 tinh kha thi va nhu vay thi Cong ty cling dam bao dugc ty 1€ chi tra cd titc
cho c6 dong nhu k& hoach hang nam.

Chung t6i ciling xin luu y rang, céc y kién nhan xét néu trén dugc dua ra dudi géc do danh gid cua
mot t6 chiic tu van, dua trén nhitng co s& thong tin duoc thu thap cé chon loc va dua trén 1y thuyét
vé tai chinh ching khodn ma khong ham ¥ bao dam gid tri ca chitng khoan ciing nhu tinh chéic
chén ctia nhitng s6 liéu dugc du bdo. Nhan xét nay chi mang tinh tham khao vé6i nha dau tu khi tu

minh ra quyét dinh dau tu.
16. THONG TIN VE NHONG CAM KET NHUNG CHUA THUC HIEN CUA CONG TY.
Khong cé
17. CAC THONG TIN TRANH CHAP KIEN TUNG LIEN QUAN TGI CONG TY CO THE
ANH HUGNG PEN GIA CO PHIEU.

Cong ty khong c6 tranh chap kién tung.

IV. CHUNG KHOAN NIEM YET.
1. LOAI CHUNG KHOAN: C6 phiéu phé thong
2. MENHGIA: 10.000 déng
3. TONG SO CO PHIEU PANG KY NIEM YET.
Tong s6 c6 phiu Cong ty dang ky niém yét 1a 1.334.700 c6 phiéu, trong d6 s6 luong cd phiéu
bi han ché€ chuyén nhugng theo quy dinh ctia phdp luat va theo Diéu 1é¢ Cong ty la: 158.170
c6 phiéu.
4. GIA NIEM YET DU KIEN: 23.000 déng/cd phicu
5. PHUONG PHAP TINH GIA:
Phuong phép tinh gid duoc thuc hién 1a phuong phdp chiét khau dong tién (DCF). Dong tién
tu do ctia doanh nghiép (FCFF) duoc du béo trong tuong lai s€ dugc chiét khau vé gia tri hién
tai dé tinh gi4 tri hoat dong ctia doanh nghiép. Gi4 tri doanh nghiép sau khi trir di cdc khoan
no s& 1a gid tri von ¢ phan; gia tri von c6 phan chia cho téng s6 lugng ¢6 phi€u luu hanh s&

thu dugc gid tri ¢ phiéu.
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Céc s0 lieu dung dé€ tinh todn duoc cin ctt dua trén k& hoach kinh doanh, k& hoach tai chinh
ctia Cong ty trong 05 nam t6i (2006 dén 2010), nhitng nam ti€p theo sau dén vo han dugc gia
dinh rdng Cong ty c6 toc do tang trudng 4%.

Theo d6, k& hoach doanh thu va 1gi nhuan tir 2006 - 2010 dugc Cong ty du kién nhu sau:

Pon vi: triéu dong

Chi tiéu 20006 (F) 2007 (F) 2008 (F) 2009 (F) 2010 (F)
Doanh thu thuan 180.000 206.012 248.315 268.339 325.040
Loi nhuan sau thué 3.580 4.996 4.785 7.505 8.538

Nguon: Alta

Hé s6 chiét khau duoc sir dung dé chiét khiu céc dong tién trong tuwong lai 1a chi phi von binh
quan (WACC), Ty suat chiét khau (WACC) cho mé hinh dugc tinh 1a 11%.

6. GIOI HAN VE TY LE NAM GIU POI VOI NGUOI NUGC NGOAL

Diéu 1¢ t6 chiic va hoat dong ctia Cong ty khong gi6i han ty 1¢ ndm gitt c6 phi€u cta Cong ty d6i
v6i ngudi nudc ngoai. Sau khi duoc niém yét tai Trung thm Giao dich Chiing khoén, ty 1¢ ndm git
clia nguoi nudc ngoai tuan theo quy dinh tai Quyét dinh s6 238/2005/QD-TTg ngay 29/09/2005
ctia Thu tuéng Chinh pht (¢6 hiéu luc tir ngdy 24/10/2005) vé ty 1é tham gia ctia bén nudc ngoai
vao thi truong ching khodn Viét Nam, trong dé qui dinh té chiic, c4 nhan nuéc ngoai mua, ban
c6 phiéu trén Thi trudng Chitng khodn Viét Nam duoc nam giit t6i da 49% tong s6 ¢6 phi€u niém

yét clia t6 chiic phat hanh.

7. CAC LOAI THUE CO LIEN QUAN.

Cic c4 nhan dau tu s& dugc mién thué thu nhap doi véi cac khoan thu nhap tir viéc dau tu vao cé
phan ctia doanh nghiép trong thoi han 05 nam ké tir khi nha dau tu c6 nghia vu nop thué theo quy
dinh ctia phdp luat vé thué thu nhap déi v6i ca nhan.

Theo quy dinh tai Thong tu s6 74/2000/TT-BTC ngay 19/07/2000 ctia Bo Tai chinh, déi véi t6
chiic phat hanh c6 ching khodn duoc niém yét, ngoai viéc duge hudng céc vu dai vé thué phi hop
v6i quy dinh ctia Luat thu€ Thu nhap doanh nghiép hién hanh, Cong ty duoc giam 50% thué thu
nhap doanh nghiép phai nop trong hai nam tiép theo ké tir khi dugc cap gidy phép niém yét ching
khoan 1an dau tai TTGDCK.

Can ct Gidy chiing nhan uu dai dau tu s6 4762/UB-CN ngay 26/12/2001 cta Chu tich Uy ban
Nhan dan TP.H6 Chi Minh, mdc thué€ suat Thu€ TNDN cua Cong ty 1a 20% do thuc hién di doi
vao khu Cong nghiép.

Ngoai ra, theo Quyét dinh s6 214/QD-UB ngay 14/01/2003 ctia Uy ban Nhan dan TP. H6 Chi
Minh vé viéc di doi Cong ty ra khoi khu do thi dén Khu Cong nghiép Tan Binh nén dugc mién
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Thu€ TNDN 02 nam dau ké tir khi ¢6 thu nhap chiu thu€ va giam 50% s6 thu€ phai nop trong thoi

gian 02 nam ti€p theo.

V. CACPOITAC LIEN QUAN PEN VIEC NIEM YET.
1. TO CHUC NIEM YET.

CONG TY CO PHAN VAN HOA TAN BiNH.

Tru s& chinh: Lo I1-3 Nhém cong nghiép 2, Buong s6 11, Puong s6 08, KCN Tan Binh,
P. Tay Thanh, Q.Tan phu TP.HCM

bién thoai: (84-8) (84-8)8162884~6

Fax: (84-8) 8162887

2. TO CHUC KIEM TOAN.

CONG TY DICH VU TU VAN KE TOAN VA KIEM TOAN (AASC).

Tru so: 01 Lé Phung Hiéu, Ha Noi, Viét nam.
Dien thoai: (84-4) 826 8681
Fax: (84-4) 825 3973

3. TO CHUC TU VAN.
CONG TY CO PHAN CHUNG KHOAN BAO VIET.

Dia chi: 94 Ba Triéu, Hoan Kiém, Ha Noi.

Dién thoai: (84-04) 943 3016 Fax: (84-04) 943 3012
Chi nhénh: S6 11 Nguyén Cong Trd, Quan 1, Tp.H6 Chi Minh.

Dbién thoai: (84-8) 8218564- 9141995 Fax: (84-8) 8218566

VI. CAC NHAN TO RUI RO.

1. RUI RO PHAP LUAT.

La doanh nghiép Nha nuéc chuyén sang hoat dong theo hinh thiic cong ty c6 phan, hoat dong ctia
ALTA chiu 4nh hudng clia cdc van ban phap luat vé c6 phan héa, chiing khoan va thi trudng
ching khoan, Luat va cac van ban dudi luat trong linh vuc nay dang trong qua trinh hoan thién,
su thay doi vé mit chinh sdch luon c6 thé xay ra va khi xay ra thi s€ it nhiéu anh hudng dén hoat

dong quan tri, kinh doanh ctia doanh nghiép.

2. RUIRO TY GIA.

Phan 16n c4c nguyén liéu nhua dap ting cho nhu ciu san xuét ciia Cong ty phai nhap khiu bang
ngoai t&, ty gid hoi dodi ¢6 anh hudng truc ti€p dén gia nguyén vat liéu va hiéu qua hoat dong cua
Cong ty. Ngoai ra, may méc thiét bi ctia Cong ty phin 16n déu duoc nhap khau, do d6 cdc du 4n
ddu tu mdi ciing phai ganh chiu rui ro tir nhitng thay doéi trong ty gia hoi doai.
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Trong nhitng nam gan day, do chinh s4ch 6n dinh tién té ctia Nha nudc nén ty gid giita dong Viét
Nam so vdi céc ngoai té¢ manh tuong d6i 6n dinh, mic dao dong gid kha thap, viéc du béo ty gia
trong ngéan han ciing khong qud khé khan. Vi vay anh hudng do bién dong ty gid dén gid nhap
khau nguyén vat liéu ctia Cong ty 1a khong dang ké. Mat khdc, Cong ty ciing c6 k& hoach chu
dong ngudn ngoai t& dé phuc vu cho viéc nhap khiu nguyén vat liéu, mdy moéc thi€t bi do vay

nhiing thiét hai do bién dong ty gia gay ra ciing dugc han ché.

3. RUIRO TAI CHINH.

Cong ty c6 nhu cau vay von cho viéc du trit nguyén liéu nham phuc vu cho nhu cdu san xuét, cac
khoén vay ¢6 thoi han vay ngan, vi vay khi c6 bién dong vé 13i suat s& anh huong dén hiéu qua
cta k€ hoach du trit. Ngoai ra, khi Cong ty cé k& hoach diu tu md& rong linh vuc va nganh nghé
kinh doanh, nhu ciu vay von dai han sé& can thiét dé tai tro cho cdc du 4n. Néu ké hoach trién khai

khong hop 1y ¢6 thé dan dén rui ro trong kha nang chi tra 14i vay cling nhu von vay.

4. RUIRO BIEN PONG GIA NGUYEN LIEU.

Trong nhitng nam gin day gid clia mat hang nguyén liéu nhua trén thé€ giGi luon bién dong theo
chiéu hudng tang do nhiing bién dong vé kinh t& chinh tri tai Trung dong, noi tap trung cac nudc
xuat khdu ddu mo chi yé&u. Su bién dong chinh tri va kinh t€ tai Trung dong tic dong lam bién
dong gid dau tho trén thé gidi va gay anh hudng dén gid cac mat hang nguyén liéu nhua, loai san
phdm ¢6 nguén goc tir ddu mo, nhitng bién dong ndy anh hudng dén hoat dong san xuat kinh

doanh ctia Cong ty do hdu hét céc loai nguyén liéu nhua Cong ty st dung phai nhap khau.

5. RUIRO KHAC.
Cac rui ro khac nhu thién tai, dich hoa.v.v... do thién nhién gay ra la nhiing rti ro bat kha khang,

néu xay ra s€ gy thiét hai 16n cho tai san, con nguoi va tinh hinh hoat dong chung cua Cong ty.

VII. PHU LUC.
1. PhulucI: Diéulé Cong ty.
2. Phu luc II: Bio cdo ki€ém todan nam 2004, 2005, Béo cdo tai chinh quy II nam 2006.
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CHU KY CHU TICH HOI PONG QUAN TRI, TONG GIAM
POC, TRUOGNG BAN KIEM SOAT, KE TOAN TRUONG

KE TOAN TRUONG TRUONG BKS CHU TICH HPQT KIEM
TONG GIAM POC
NGUYEN THI HONG PIEP LY THI BICH HOANG VAN PIEU
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